











CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09
Department: Office of Real Estate Services
Department Description
Redevelopment Agency

Economic Development Programs
Housing Programs

Michael McDermott
Real Estate Services
Manager

Department Accomplishments

1. North Perris Specific Plan Funding

2. North Perris Infrastructure Agreement
3. Ethanac / Case road flood control

4. D St Property Assemblage

5. Removal of abandoned D St gas station
6. D St Simpson Housing Senior Project
7. Billboard upgrade and removal agreement
8. City message board(s)

9. Mega RV

10. Arizona Tile

11. Campus Network Upgrades

12. Verizon Cable Franchise Agreement

13. Renovated & Remodeled Campus Modulars
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

Measures of Performance

1. When Redevelopment Agencies make improvements to project areas, property values within
those areas rise, resulting in an increase in property tax revenues.

2. State law allows Redevelopment Agencies to receive the increase in tax revenues, also known
as the “Tax Increment”. Redevelopment Agencies use these funds to acquire property, build
public improvements and infrastructure, clean-up contaminated soil and do other things
necessary to improve the conditions of the Redevelopment Project Area.

3. The Redevelopment Agency’s commitment of funds attracts private investment and creates a
chain reaction where the ultimate economic output is larger than the original investment.

Department Goals

1. Eliminate the Blight: Encourage the cooperation and participation of property owners, public
agencies, and community organizations in the elimination of blighting conditions in the Project
Area.

2. Emphasize Infrastructure Improvements: Improve Project Area and regional traffic circulation
by constructing or improving streets in the Project Area. Provide additional public improvements
and facilities, such as water lines and sewer lines, as identified in the Redevelopment Plan.
Provide for the construction of water supply systems which provide adequate hydrants and fire
flows. Provide storm drain facilities which will protect lands in the Project Area from storm flows
generated in the Project Area and from areas located outside the Project Area.

3. Stimulate Economic Growth: Provide a mechanism for ensuring the long-term viability of the
Central Business District utilizing commercial rehabilitation and planned new commercial
developments.

4. Encourage Private Sector Investment: Encourage private sector investment in the
redevelopment of the area. Provide for a procedural and financial mechanism by which the
agency can assist, complement, and coordinate public and private development, redevelopment,
revitalization, and enhancement of the Perris community.

5. Promote Compatible Development: Remove economic impediments to land assembly and in-
fill development in areas which are not properly subdivided for development.

6. Preserve Historic Structures: Promote the preservation of historic structures in the core of the
City and facilitate the expansion of the City’s tax base through the preservation and improvement
of historic areas.

7. Provide Housing for All Families: Provide for new housing as required to satisfy the needs of
the various age, income , and ethnic groups in the City, maximizing the opportunity for individual
choice. Protect the health and general welfare of low- and moderate-income persons by
increasing and improving the community’s supply of housing affordable to these persons.
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

Department: Office of Real Estate Services

Department Description

Redevelopment Agency
Economic Development Programs
Housing Programs

Y &
Michael McDermott
Real Estate Services

Manager

Department Accomplishments

1. North Perris Specific Plan Funding

N

. North Perris Infrastructure Agreement

3. Ethanac / Case road flood control

N

. D St Property Assemblage

)]

. Removal of abandoned D St gas station

»

. D St Simpson Housing Senior Project

~

Billboard upgrade and removal agreement

[e¢]

. City message board(s)

[{e]

. Mega RV

10. Arizona Tile

11. Campus Network Upgrades

12. Verizon Cable Franchise Agreement

13. Renovated & Remodeled Cambus Modulars
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

Measures of Performance

1. When Redevelopment Agencies make improvements to project areas, property values within
those areas rise, resulting in an increase in property tax revenues.

2. State law allows Redevelopment Agencies to receive the increase in tax revenues, also known
as the “Tax Increment”. Redevelopment Agencies use these funds to acquire property, build public
improvements and infrastructure, clean-up contaminated soil and do other things necessary to
improve the conditions of the Redevelopment Project Area.

3. The Redevelopment Agency’s commitment of funds attracts private investment and creates a
chain reaction where the ultimate economic output is larger than the original investment.

Department Goals

1. Eliminate the Blight: Encourage the cooperation and participation of property owners, public
agencies, and community organizations in the elimination of blighting conditions in the Project
Area.

2. Emphasize Infrastructure Improvements: Improve Project Area and regional traffic circulation by
constructing or improving streets in the Project Area. Provide additional public improvements and
facilities, such as water lines and sewer lines, as identified in the Redevelopment Plan. Provide
for the construction of water supply systems which provide adequate hydrants and fire flows.
Provide storm drain facilities which will protect lands in the Project Area from storm flows
generated in the Project Area and from areas located outside the Project Area.

3. Stimulate Economic Growth: Provide a mechanism for ensuring the long-term viability of the
Central Business District utilizing commercial rehabilitation and planned new commercial
developments.

4. Encourage Private Sector Investment: Encourage private sector investment in the
redevelopment of the area. Provide for a procedural and financial mechanism by which the
agency can assist, complement, and coordinate public and private development, redevelopment,
revitalization, and enhancement of the Perris community.

5. Promote Compatible Development: Remove economic impediments to land assembly and in-
fill development in areas which are not properly subdivided for development.
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

6. Preserve Historic Structures: Promote the preservation of historic structures in the core of the
City and facilitate the expansion of the City’s tax base through the preservation and improvement
of historic areas.

7. Provide Housing for All Families: Provide for new housing as required to satisfy the needs of
the various age, income , and ethnic groups in the City, maximizing the opportunity for individual
choice. Protect the health and general welfare of low- and moderate-income persons by
increasing and improving the community’s supply of housing affordable to these persons.
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

City of Perris RDA - Capital Projects

Percentage of the Redevelopment Agency
(Two year average)

23%

Expenditures

Personnel 164,480 191,472 272,932 287,254
perating 2,403,282 181,970 214,470 184,470
Railway Depot Restoration - 1,700,000 1,712,000 -
North Perris Industrial Specific Plan - 696,000 696,000 -
'D" Street Improvements 190 222,835 222,835 -
Perris Bank Building - 83,231 1,000,000 -
Local Job Creation Program - 60,000 60,000 60,000
Economic Development 96,642 175,000 175,000 175,000
Arizona Tile - 600,000 - -
Sewer Lift Station - 90,000 = =
Patterson Sewer - 650,000 - -
Northern Perris Infrastructure Sewer Imp - 741,000 - -
Total 2,664,594 5,391,508 4,353,237 706,724

Expenditure Classification

Railway Depot Restorati?"f

Operating

ersonnel
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

Economic Development
%,

North Perris Industrial Specific Plan ‘\ Local Job Creation Program

"D" Street Improvements —
Perris Bank Building
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

280093
199470
856000
348000
111417.5
500000
60000
175000
0

0

0

0

2529980.5
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

City of Perris Redevelopment Agency - Housing

Department Description

Redevelopment Agencies are mandated by State law to set aside 20% of tax increment revenue
to support low and moderate income housing goals.

Department Accomplishments

Housing Development and Revitalization - The Agency has promoted and assisted with New
Housing Developments in the Downtown in addition to promoting other affordable Senior Housing
projects. The Agency continues to provide informational services to encourage local lending
institutions and the real estate brokerage community to participate in the purchase and sale of the
City’s affordable housing stock. This promotes Agency goals and objectives for the project area
by eliminating blight and implementing the housing requirements of the Community
Redevelopment Law.

Department Goals

1. Initiate a housing program to facilitate development of affordable housing.

2. Initiate other Housing & Commercial assistance programs.




CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09



CITY OF PERRIS

Fiscal Years 2007-08 and 2008-09

ICi’[y of Perris Redevelopment Agency - Housing

Percentage of the Redevelopment Agency

(Two year average)

Expenditures

Personnel

Operating

Housing Development Program
Debt Service

Total

164,561
179,008

573,840
917,409

175,877
307,750
6,000,000
53,146

6,536,773

382,045
1,392,392
6,000,000

903,431

8,677,868

407,690
339,250

924,024
1,670,964

Expenditure Classification
(Two year average)

Operating




CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

Housing Development Progra

Debt Service




CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09



CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09



394867.5
865821
3000000
913727.5

5174416
5624676

CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09



CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09



CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

City of Perris Redevelopment Agency - Debt

Department Description

An RDA is principally a borrowing authority. Tax increment revenue based on property taxes within
the local redevelopment area is used to secure loans for construction or renovation of RDA project
areas. Once projects are complete, property values increase and serve to generate additional tax
increment to fund future projects.

Department Accomplishments

1. Effectively administered the Redevelopment Agency's debt.

Department Goals

1. Issue Tax Allocation Bonds during the 2005/06 fiscal year in order to generate funds for
economic development and capital improvement projects throughout the three redevelopment
project areas.

2. Conduct an Agency workshop to allow the Board to set redevelopment agency goals and direct
how bond proceeds should be spent.




CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

Percentage of the Redevelopment Agency
(Two year average)

Expenditures

perating 54,111 52,500
Pass-thru Agreements 1,614,886 645,000
Debt 2,826,048 2,590,146

otal 4,495,045 3,287,646

39,500
125,000
2,894,312

3,058,812

39,500
125,000
2,966,079

3,130,579




CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

Expenditure Classification

(Two year average)

O Operating
O Pass-thru

Agreements
O Debt

Operating
Deb




RDA Totals

2007/08 2008/09
Capital 4,353,237 706,724
Housing 8,677,868 1,670,964
Debt 3,058,812 3,130,579

16,089,917 5,508,267 10799092



City of Perris Redevelopment Agency

Two-year Revenue Budget
2007/08 and 2008/09

Capital Funds
Proceeds from Long-term Debt
Interest
Interfund Transfers

Total Capital Fund Revenue

Housing Funds
Tax Increment
Interest
Contribution from Property Owners
Rental
Total Housing Fund Revenue

Debt Funds

Tax Increment

Sales & Use Tax

Interest

Interfund Transfers

Proceeds from Long Term Debt
Total Debt Fund Revenue

City of Perris Redevelopment Agency
Two-year Fund Balance Projection

2007/08 and 2008/09

Capital Funds
Beginning Fund Balance
Surplus/(Deficit)
Ending Fund Balance

Housing Funds
Beginning Fund Balance
Surplus/(Deficit)
Ending Fund Balance
Debt Funds
Beginning Fund Balance
Surplus/(Deficit)
Ending Fund Balance

22,820,000
157,515 70,000 450,000 395,000
9,644 20,000 256,000 276,000
22,987,159 90,000 706,000 671,000
1,455,971 1,118,000 2,031,252 2,234,377
94,876 34,500 320,000 320,000
8,185,000
100
9,735,847 1,152,600 2,351,252 2,554,377
5,611,975 4,477,000 8,127,402 8,940,142
573,773 35,000
109,052 30,500
715,171 437,306 437,984
264,182
7,274,153 4,542,500 8,564,708 9,378,126
1,351,718 23,438,350 18,055,842 18,279,011
22,086,632 (5,382,508) 223,169 (23,608)
23,438,350 18,055,842 18,279,011 18,255,403
3,552,428 6,812,348 1,428,175 1,115,774
3,259,920 (5,384,173) (312,401) 893,266
6,812,348 1,428,175 1,115,774 2,009,040
4,779,384 7,530,912 8,785,766 14,291,662
2,751,528 1,254,854 5,505,896 6,247,547
7,530,912 8,785,766 14,291,662 20,539,209
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

City of Perris RDA - Capital Projects

Percentage of the Redevelopment Agency
(Two year average)

Expenditures
Personnel 164,480 191,472 272,932 287,254
Operating 2,403,282 181,970 214,470 184,470
Railway Depot Restoration - 1,700,000 1,712,000 -
North Perris Industrial Specific Plan - 696,000 696,000 -
"D" Street Improvements 190 222,835 222,835 -
Perris Bank Building - 83,231 1,000,000 -
Local Job Creation Program - 60,000 60,000 60,000
Economic Development 96,642 175,000 175,000 175,000
Arizona Tile - 600,000 - -
Sewer Lift Station - 90,000 = =
Patterson Sewer - 650,000 - -
Northern Perris Infrastructure Sewer Imp = 741,000 = =
Total 2,664,594 5,391,508 4,353,237 706,724
, Expenditure Classification
Railway Dgpot North Perris
Restoration Industrial Specific
Plan
"D" Street
Improvements

Operating
Personnel

Economic Local Job Creation
Development

Perris Bank Building
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CITY OF PERRIS
Fiscal Years 2007-08 and 2008-09

City of Perris Redevelopment Agency - Housing

Percentage of the Redevelopment Agency
(Two year average)

Expenditures

Personnel 164,561 175,877 382,045 407,690
Operating 179,008 307,750 1,392,392 339,250
Housing Development Program 6,000,000 6,000,000
Debt Service 573,840 53,146 903,431 924,024
Total 917,409 6,536,773 8,677,868 1,670,964
Expenditure Classification
(Two year average)
Housing
Development

Program

Operating

Personnel Debt Service
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CITY OF PERRIS

Fiscal Years 2007-08 and 2008-09

City of Perris Redevelopment Agency - Debt

Percentage of the Redevelopment Agency

(Two year average)

Expenditures
Operating 54,111 52,500 39,500 39,500
Pass-thru Agreements 1,614,886 645,000 125,000 125,000
Debt 2,826,048 2,590,146 2,894,312 2,966,079
Total 4,495,045 3,287,646 3,058,812 3,130,579

Expenditure Classification
(Two year average)

O Operating
O Pass-thru Agreements
W Debt






