OFFICE USE ONLY

Case No. FZ—/\) f7’05f7 (
Application Submittal Date %/L>/2,0 \7

$13,008.45

Completed applications must be submitted to Fee R

Development Services Department at: M
ccepted B

135 N ‘D' Street Perris, CA 92570 Accepted By P

Telephone (951) 943-5003

MEDICAL MARIJUANA DISPENSARY REGULATORY PERMIT APPLICATION
Pursuant to City of Perris Ordinance Nos. 1330 and 1339

Upon receipt of a completed application and payment of the application and fee, the Director of Development
Services shall investigate the information contained in the application to determine whether the applicant shall be
issued the requested permit. The purpose of the review is to ensure that the medical marijuana dispensary will be
conducted in a secure, safe and business-like manner consistent with all applicable local and state laws, rules and
regulations governing medical marijuana dispensaries, including without limitation the Compassionate Use Act as set
forth in California Health & Safety Code Section 11362.5, the Medical Marijuana Regulation and Safety Act of 2015,
and the Medical Marijuana Program Act as set forth in the California Health and Safety Code Sections 11362.7 et seq.

Check one only:

é Check here if NEW Medical Marijuana Dispensary
Check here if RENEWAL of a Medical Marijuana Dispensary

PROJECT LOCATION: ‘1’"(005 Wade A ,.Peld’?ﬁ, cA G257

ASSESSORS’ PARCEL NO.: (http://www.cityofperris.org/city-hall/zoning.htm): 31410009 @ &

EXISTING LAND USE OF PropErTY: 1L Verris _ Valley Commerce (enkeR M ‘_El"’?

ZONING: Permitted medical marijuana dispensaries may locate and/or operate in either the Commercial Neighborhood
(CN) Zone (Section 19.36 of the Perris Municipal Code), the Commercial Community (CC) Zone (Section 19.38 of the
Perris Municipal Code), or the Industrial Zone (Section 19.44 of the Perris Municipal Code), as defined more fully in Title
19 (Zoning) of the Perris Municipal Code.

EXISTING ZONING OF PROPERTY: 'eﬂ: L—I _ P VCL%P

LOCATION

Is the site and/or property located within 1,000 hundred feet of a school, park, place of worship, youth-oriented facility or
community center, as defined in PMC Section 5.54.0307?

[ves KNo

Is the site and/or property located within 600-feet of a residential zone, as defined in PMC Section 5.54.0307

Oves Jno

STAFF USE ONLY:

Signature _ Complies Notes

| Zoning Verified / Al2

| Location Verified | ~ 4&34&0
AU =
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_A.  APPLICANT INFORMATION (to be completed by applicant):

appLicant: _ A6oN 50 Lueves , 5K
Mailing Address: _3 1) O | HOﬂ’rTﬂOW’LQV;/ AJe_ Phone No. 49 1-415 - 04 04
City, state, zip:_ NU@VD ch Q25 6] emai: DM TNC « Pertis @Y meriheom

OWNER (IF DIFFERENT FROM APPLICANT):

Mailing Address: Phone No.

City, State, Zip: E-Mail;

LEGAL REPRESENTATIVE: Glecd ¥ KM

Mailing Address: lg 51 & l é+ tj}-}. TH:‘ 6?40 Phone No. 7ﬂ+) 64'8 -0 054

City, State, Zip: Sanh Aﬂfn . ch q105 E-Meail: magtt OWW)/@ j M { l n,

(Attach additional sheets as necessary)

B. PROPERTY OWNER CONSENT:

In the event that neither the applicant or owner are the legal owners of the subject property contemplated by
this application, the application must be accompanied with a “MEDICAL MARIJUANA DISPENSARY
REGULATORY PERMIT APPLICATION PROPERTY OWNER’S STATEMENT OF CONSENT” stating and
acknowledging that a medical marijuana dispensary will be operated on the subject property contemplated by
this application and containing the notarized signature from the legal owner of the property.

If either applicant or owner are the legal owners of the subject property contemplated by this application, then
evidence of such legal ownership shall be submitted in a form that is satisfactory to the Director.

PROPERTY OWNER: Lawrie Barres and Cheoree FU”C);”j , W
Maiing Address: _ Q7] 86 TROMA00d Ale_ phone No. 99 |- — 340k
City, State, Zip: _M.OY2NO \/alla\,j 5 A asss E-Mail: 50 Cal mhC 2@msn. oM

(Attach additional sheets as necessary)

C. BUSINESS OPERATIONS:

Estimated Number of Qualified Patients and Primary Caregivers (as defined in PMC Section 5.54.030): 4, 0900
Days/Hours of Operation: Qioo AM —to 1000 PM
Delivery Service to be provided: Yes Y No M(J“" ot this time -

Hours of Delivery Service:

Page 2 of 9
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Name of all owners, employees, and managers, as defined in PMC Section 5.54.030 (attach additional sheets if
necessary): oOwnNer

1. NAMEMITLE: ANDN5D _Ludiz . . Se /Mo pHONE No.: 451 "“1‘15"9"194
ADDRESS: J 10| MQH‘J‘QQM\} /1\/& Nueve, o 92562
A52 2~
2. nameTiTLE: S R) G Luav’*ou/aa@:ce Mﬁmj_ﬁf.P_HONE No. 991-53a—-F117
ADDRESS: 3 || 0 | M0ﬂ+q0WV Ae,  \Jueyp, cH 12902
3. NAMEMITLE:_[NOMOS 0od \/ Bills / Floor Mov¥9eRenone no.:

ADDRESS: 22 9 103 Via .ﬁfmJZ\fM J\JUe.\JO ch 92567
See.  attached .

D. + APPLICANT AUTHORIZATION

I hereby authorize and consent to the City Manager and the Director of Development Services of the City of Perris,
including their designees, to seek verification of the information contained in this application and any

attachments.

NAME OF ApPLICANT: __HEON S50 Lvevo, 5K .
SIGNATURE OF APPLICANT:* &%‘lm %um;/ DATE: 5 G AR

IAME OF OWNER (IF DIFFERENT FROM APPLICANT):

SIGNATURE OF OWNER: 7’&; DATE:

E. TERMS AND CONDITIONS

I hereby certify that | have reviewed the contents of Chapter 5.54 of the Perris Municipal Code and acknowledge,
understand, and agree to be bound by its terms and conditions.

NAME OF APPLICANT: Alfonso Lves , 5K .

SIGNATURE OF APPLICANT: 6%&0 5%&4'“-/ pate: S— ?jv/ 7

NAME OF OWNER (IF DIFFERENT FROM APPLICANT)

SIGNATURE OF OWNER: DATE:
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F. FURTHER INFORMATION AND INSPECTIONS

| agree to submit any additional and further information as deemed necessary by the City Manager or the Director
of Development Services, including their designees, in order to process this application.

| further agree to permit the City Manager, Director of Development Services, the Perris Police Department, and
their respective designees to conduct reasonable inspections, for the purpose of ensuring compliance with local
and State laws, of the proposed medical marijuana dispensary at the discretion of the City, including
inspection of:

o Security recordings made by security cameras required by Chapter 5.54 of the Perris Municipal

Code,

o Security records and files,

o Inventory records and files, and

« Other written records and files pertaining to the proposed medical marijuana dispensary.

NAME OF APPLICANT: QAlbon 50 Luevn 5K,
/] 7 v R C / ~7 4t
SIGNATURE OF APPLICANT: __ /] /’?ﬁ*ﬂ%‘ [INGA B DATE: X' =4~/ 7

NAME OF OWNER (IF DIFFERENT FROM APPLICANT):

SIGNATURE OF OWNER: DATE:

G. INDEMNIFICATION AND RELEASE

| release the City of Perris, its agents, officers, elected officials, and employees from any and all claims, injuries,
damages, or liabilities of any kind arising from (a) any repeal or amendment of Chapter 5.54 of the Perris
Municipal Code or any provision of the Planning and Development Code relating to medical marijuana
dispensaries and/or deliveries, and (b) any arrest or prosecution of me, my managers, employees, or members for
violation of State or federal laws; and | will defend, indemnify, and hold harmless the City of Perris and its agents,
officers, elected officials, and employees from and against any and all claims or actions: (a) brought by adjacent
or nearby property owners or any other parties for any damages, injuries, or other liabilities of any kind arising
from operations at the subject property contemplated by this application, and (b) brought by any party for any
problems, injuries, damages, or other liabilities of any kind arising out of the distribution of marijuana produced
at the subject property contemplated by this application.

NAME OF APPLICANT: a' an 60 L‘U QV‘O\) «ﬁg =
SIGNATURE OF APPLICANT: %ﬁdw& u%uﬂ\/ DATE: Q"' '[-/-"/ 7
NAME OF OWNER (IF DIFFERENT FROM APPLICANT):
SIGNATURE OF OWNER: DATE:
Page 4 of 9
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.H. APPLICANT CERTIFICATION
| certify under penalty of perjury, under the laws of the State of California, that ! have personal knowledge of the

information contained in this application and its attachments, if any, and that the information contained herein is
true and correct.

NAME OF APPLICANT: @UE)Q% L:UQW‘) oK .
SIGNATURE OF APPLICANT: M &rou %ﬂ‘/‘&) DATE: P— d%"/ 7

NAME OF OWNER (IF DIFFERENT FROM %LICANT}:

SIGNATURE OF OWNER: DATE:
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SUB AL REQUIREMENTS
{(Must be submitted at time of application submittal)

INCOMPLETE APPLICATION SUBMITTALS WILL NOT BE ACCEPTED

Fee: Payment for the application fee.
Property Owner's Statement of Consent: A statement and acknowledgement from

v

Y.V

the legal owner of the subject property contemplated by this application consenting
to the proposed operation of a medical marijuana dispensary at his/her property as
contemplated by this application shall be submitted. If either applicant or owner are
the legal owners of the subject property contemplated by this application, then
evidence of such legal ownership shall be submitted in a form that is satisfactory to
the Director. (PMC 5.54.050(B)(8))

Background Investigation: Results of City of Perris background investigation for all
owners, current or prospective employees, and current or prospective managers,
as defined in PMC Section 5.54.030 and in compliance with State law
requirements. Application for each personnel must be submitted concurrently with
the MMD permit application at the time of filing. Fee for each background
investigation application is $300.00 payabile to the City of Perris.

Identification: For each applicant/owner, current or prospective employee, and
current or prospective manager (as those terms are defined in PMC Section
5.54.030), a color photocopy of a valid government-issued photo identification,
such as a valid California Driver's License, as approved by the Director. (PMC
5.54.050(B)(2))

Compliance with State Law: Evidence satisfactory to the Director of Development
Services with all state law requirements governing medical marijuana
dispensaries. (PMC 5.54.050(B)(3))

Insurance: Evidence satisfactory to the Director showing compliance with all
insurance requirements, minimum $1,000,000 General Liability policy. (PMC
5.54.050(B)(4))

Interior _Site/Floor Plan: Drawn to scale and fully dimensioned, showing the
proposed use of areas on the premises, including storage, exterior lighting,
restrooms, and signage. (PMC 5.54.050(B)(5))

Site Plan: A site plan and floor plan of the premises denoting all the use of areas
on the premises of the medical marijuana dispensary, including storage, exterior
lighting, restrooms, air treatment system and signage. (PMC 5.54.050(B)(5)) See
attached page 9 for site plan information requirements.

Business Plan: Management staff with experience and skills relevant to this

project; primary applicants experience and ability to manage operations of
proposed facility, scheduling of work, cost estimating and budget management
plan; a 3-year performance plan, a point of sale and management inventory
system of all products; and a track and trace system per State requirements.

Odor Control Plan: A medical marijuana dispensary shall have an air treatment

system that ensures off-site odors shall not result from its operations. This
requirement at a minimum means that the medical marijuana dispensary shall be
designed to provide sufficient odor absorbing ventilation and exhaust systems so
that any odor generated inside the location of the medical marijuana dispensary is
not detected outside the building, on adjacent properties or public rights-of-way,
or within any other unit located within the same building as the medical marijuana

Page 6 of 9
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Security Plan: A security plan which includes the following measures:
a. Security cameras shall be installed and maintained in good condition, with

at least 30 days of digitally recorded documentation in a format approved
by the Police Department. The cameras shall be in use 24 hours per day, 7
days per week. The areas to be covered by the security cameras include
storage areas, all doors and windows, and such other areas required by the
Police Department.

. The lease/business space site shall be alarmed with a centrally-monitored

fire and burglar alarm system, and monitored by an alarm company properly
licensed by the State of California Department of Consumer Affairs Bureau
of Security and Investigative Services in accordance with Business &
Professions Code section 7590 et seq. and whose agents are properly
licensed and registered under applicable law.

. Entrance to the dispensing area and any storage areas shall be locked at all

times, and under the control of employees.

. Interior Lighting. The premises within which the medical marijuana

dispensary is operated shall be equipped with and, at all times during which
is open to the public, shall remain illuminated with overhead lighting fixtures
of sufficient intensity to illuminate every place to which members of the
public or portions thereof are permitted access with an illumination of not
less than two foot-candles as measured at the floor level.

. Exterior Lighting. The exterior of the premises upon which the medical

marijuana dispensary is operated shall be equipped with and, at all times
between sunset and sunrise, shall remain illuminated with fixtures of
sufficient intensity and number to illuminate every portion of the property
with an illumination level of not less than one foot-candle as measured at the
ground level, including, but not limited to, landscaped areas, parking lots,
driveways, walkways, entry areas, and refuse storage areas.

. All windows on the building that houses the dispensary shall be secured

against entry from the outside.

. All marijuana present or kept at the premises shall be securely stored

against both unauthorized access as well as theft. (PMC 5.54.050(B)(6))

Page 7 of 9
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MEDICAL MARIJUANA DISPENSARY REGULATORY PERMIT APPLICATION
PROPERTY OWNER’S STATEMENT OF CONSENT

If the applicant/owner is not the property owner of record of the subject site, the following Statement
of Consent must be completed by the property owner of record or the property owner’s authorized
representative, granting the applicant permission to apply for a medical marijuana dispensary
regulatory permit. This form must be notarized.

To: City of Perris
Planning Division
135 N ‘D’ Street
Perris, CA 92570

, the undersigned legal owner of record, hereby grant permission to:

Applicant; Qlfons0 Lvevow . Phone: 951 )415= 0 404

Mailing Address: 3110l Mdﬂolziamer\// Ave. . Nvevp, c¥ 9256)

to operate a medical marijuana dispensary on the property described below

The subject property is located at: 4605 \Jode AL/@ , Yewis cl 0{2’57/

Assessor’s Parcel Number: 3/4 {000 b 27

Printed Name of Owner of Record: Lavrie Brines and JAQ yollee Qﬂdf@ e

Address of Owner of Record: QoTH o TRON W LQOJ AVE, Moveno \i !c’)’ ) at
2265
Phone: q 9! - 2 - 34 Ol Email address5 ol MhC 2 @M?‘%ﬂ

666 0\’{'\- 0‘0[’\ éQ Date:

Ol 70 documanl -
ond Lense Gljreemsn

£ v - C‘]

Signature of Owner of Record:

Page 8 of 9
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INFORMATION REQUIRED ON SITE PLAN
Additional information may be required on site plan if deemed appropriate by the Director of Community

Development

Site Plan Requirements

Assessor’s parcel no.

Acreage

Building eaves, canopies

Building foot prints and gross building area by use

Drainage plan to control both on and off site drainage (if new development)
Driveways, parking backup (dimensioned)

Easements

Employee amenity areas

Fences, walls (location & design)

Fire - Location of fire hydrants

Land - Existing land uses adjacent to the site

Landscape - Area calculation of landscaped areas, common open space
Landscape percentage of parking area, excluding setbacks and parking overhang (max 2' into landscaped area)
Loading area/spaces (include dimensions)

Lot - Percentage of lot coverage

Lot Dimensions

North arrow & Scale (no. of feet per inch)

Open space areas

Applicant name and address

Parking spaces (include dimensions) parking overhang maximum 2 feet
Paved areas delineated

Patios, Balconies (show square footage)

Pedestrian walkways and paseos

Power poles

Recreational amenities

School District(s)

Scale of plans

Setback dimensions

Signature & license number of architect, landscape architect, civil engineer or land surveyor (where required)
Street lights (existing if any)

Street status (adjacent)

Streets, names, locations and widths of rights-of-way of proposed streets, street cross sections, alleys and
easements,

Trash - Location of trash enclosures

Utility lines, sewer access

Utility Purveyors

Zoning

Page 9 of 9
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Racord Typa Medical Marijuana Dispensary (}
ity of Perris
Property Address 4505 Warle AVE. Perris, CA 92571 PA‘D
Dascrnption of VWaik New dispensary in 1,440 s { industrial building at 4605 Wad= Avanue AU\J 2 3 201?

Applicant
Finance Department

FEE DETAIL

Fee Description Quantity Account Number Fee Amount

Madical Marijuana Dispensary Application Fee 1 2160 $13.000.00

[1ata Processing Fee 1 4145 $8 45
+ Addiional Deposit 3 600 2160 $3.600.00

$16,608.45

r,z2 Tareats o Pant q3m e 27 Jan fags
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City of Perris
135 N D Strest
Perris CA 92570

Invoice No :

Invoice Date

INVOICE

8101
08/22/2017

ECORD INFORMATION

acord 1D PLN17-05171
Racord Type radical Marijuana Dispensary C .

ity of Perris
Progearty Address 4505 Wade AVE, Perris CA 92571 PA'D
Dascription of Work New dispensary in 1,440 s f industrial building at 4605 Wade Avenue AUG 2 3 2017
Applicant
Finance Departmeant

FEE DETAIL

Fee Description
Madical Marijuana Dispensary Application Fee
Data Processing Fee

Additionat Daposit

Quantity Account Number Fee Amount
1 2160 $13.000.00
1 4148 38 45
3,600 2160 $3.600.00
$16,608.45

st

S

\\“

Nae ~ ;1:.15,5
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. , Invoice No.: 8101
City of Perris '
135 N. D Street Invoice Date:  10B/22/2017
Perris, CA 92570
RECORD INFORMATION
Record ID: PLN17-05171
Record Type: Medical Marijuana Dispensary
Property Address: 4605 Wade AVE, Perris, CA 92571
Description of Work: New dispensary in 1,440 s.f. industrial building at 4605 Wade Avenue
Applicant:
FEE DETAIL
Fee Description Quantity Account Number Fee Amount
Medical Marijuana Dispensary Application Fee 1 2160 $13,000.00
Data Pracessing Fee 1 4146 $8.45
Additional Deposit 3,600 2160 $3,600.00
$16,608.45
Print Date: 08/23/2017 Page 1

AA_Invoice_Template.rpt
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8/23(2017
RECEIPT
City of Perris

PERRIS
135 N. D Street

IRasdind Mo,
IRsynetfsdtiel

Cash

(Gvrner bifc:

\Wali Dessifditon

Show Receipt Detail

ragittesdan: PLN17-05171
Iagiilietsaaype: Planning/Medical Marijuana Dispensary/NA/NA

regdrass: 4605 Wade AVE, Perris, CA 92571

8223
TR&T Kusiber fArsouA TR IPgymeniDate (CashitedID IRassved

(Commsnts

$16,608.45 08/23/2017 BMURHU Paid at Finance.

Alfonso Luera, Sr.
31101 Montgomery Avenue
Nuevo, CA 92567

New dispensary in 1,440 s.f. industrial building at 4605 Wade Avenue

https://av.accela.com/poriiets/fee/receiptView.do?mode=view&autoPrint=false&receiptnbr=8223&module=Planning

CITY 000351
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OVERALL BUSINESS PLAN

MISSION STATEMENT

At Dynamic Meds, Inc., our first and foremost model is to provide a safe and affordable access
to medical marijuana to those who are in dire need of medical marijuana to alleviate all medical
and physical ailments. We want to strive to establish a first class medical marijuana dispensary
that will not only retail medical marijuana, but also make available a wide range of generic and
branded pharmaceutical grade medical marijuana and infused products and at affordable prices to
the residents of Perris and other cities in California .

Dynamic Meds, Inc. is a dispensary that will be built on a solid foundation. From the outset, we
will recruit only qualified people to oversee various job positions in our organization. We will
implement a rigid structured policy that will eliminate nuisance and unsafe environment. Safety
is our number one goal, not only to our community, but also our family and our patrons at our

dispensary. Our goal is to strive for wellness, health, safety and happiness.

BUSINESS MODEL

Our dispensary, located at 4605 Wade Ave., Perris, Ca 92571 is a C1, Commercial Property in a
PVCC SP zone area. The School District is Val Verde Unified School District. Our family at
Dynamic Meds, Inc. will operate in conformance with the standards established by the City of
Perris and the Laws of the State of California, and any additional terms and conditions imposed

by the City of Perris as it deems just and appropriate.

CITY 000276



This property is ideal to cater to our residents in the City of Perris as this property provides 12
parking spaces and additional two spaces to accommodate handicaps as required under
Americans for Disabilities Act. Built in 1986, our facility comprises of 840 Sq. Ft. of medical
marijuana suited building on .74 acre lot. We have designed our facility to be safe, efficient and
environmentally friendly. Attached hereto is a true and correct copy of our site plan, site map,

plot map, collectively marked as Exh. “A.”

The Business hours will be strictly adhered to as established by the City of Perris, and state

guidelines.

BUSINESS OWNERS
Dynamic Meds, Inc., consists of one owner and two to three active managing officers.

Office manager: At least one of the Managing Officers will be appointed to be the operations
manager. He or she will be responsible for overseeing the day to day operation of the
dispensary. Part of his or her duties is to ensure that all the employees are all dressed
appropriately and that they are conducting themselves professionally and appropriately to all of

our patrons.

Financial Manager: Another Managing Officer will be responsible for daily finances of the
business and keep accurate accounting of accounts receivables/payables. He or she will keep a
daily tally of daily receipts and keep an accurate accounting that will be transparent and
presentable to the City upon request. In the interest of all parties, transparency will be
paramount. We will implement a state of the art software to track all of the accounts payable and

receivable. There will be one person designated at the POS and held accountable for daily sales.

CITY 000277



Marketer: Another Managing Officer will be responsible for marketing our dispensary on a
daily basis where we can reach all medical patients in the City Perris. We also want to reach out
to nursing homes, and hospitals whose patients suffer from cancer, insomnia, or other chronic
illnesses for which medical marijuana will substantially alleviate their symptoms and illness. By
reaching out to our community we would like for them to achieve a better health regimen toward
a better life. Studies after studies have shown that Medical Marijuana is a natural and affordable
altemative to synthetic chemical pharmaceuticals. Furthermore, part of our model is to provide

affordable or free medical marijuana to those who are indigent.

Our Marketer will work very hard to spread our vision, reach out and help our community to

create a more affordable alternatives as opposed to harsh pharmaceuticals.

There will be twelve 12 employees. Five (5) of whom will be designated to undertake the duties
as Managing Officers, the rest will take on other duties as budtenders, assistants, etc... Attached
hereto is a true and correct copy of the list of employees, marked as Exh. “B.” Four of the
employees are residents of Perris while the rest all reside in the neighboring cities of Perris. Part
of our Business Model is to hire more residents of Perris. This will be our ongoing goal. All of
our employees have extensive knowledge, skill, experience and expertise to handle and manage
our day to day operation of our dispensaries, which are critical and vital to the growth of our
dispensary. Attached hereto are true and correct copies of their Curriculum Vitae marked as Exh.

“B ”

Furthermore, we have set out our financial portfolio, (PRO FORMA) as attached to this business

plan.

CITY 000278



We plan on delivering Medical Marijuana to our residents in the City of Perris in the near future.
When we do, we will abide by all the rules and regulations as set forth by the City of Perris and

the State of California.

MENUS

According to the institute of Medicine of National Academies, approximately 100 million
Americans suffer from chronic pain. As defined in the Institute of Medicine of National
academics pain is defined as “persisting pain that lasts for weeks or months.” Chronic pain is
often a symptom of underlying medical issues such as inflammation, muscle soreness, migraine,
fibromyalgia or spinal injury, just to name a few. There are a number of medical organizations
that have acknowledged the benefits of medical marijuana for pain management. In fact, several

studies support marijuana’s efficacy in relieving pain.

See (http://jama.jamanetwork.com/article.aspx) In this particular study, Dr. Kevin Hill from
Harvard Medical School, conducted six trials of cannabis involving patients who are suffering
from chronic pain, neuropathic pain and multiple sclerosis. Findings of this clinical trial

suggest that using medical marijuana for these medical conditions may be effective.

Therefore, our dispensary will be focusing on, among other things, a wide spectrum of medical
marijuana strains to alleviate not only chronic pain, but other symptoms such as insomnia,

arthritis, cancer etc...

Ideally, formulation of our menu items, will consists of at least 10 sativas, 10 indicas, 5 hybrids
and 5 OGs. As there are constant and numerous developments of strains and hybrids, the

contents in the menus will always change.

CITY 000279



***Our menu of medical marijuana will start with:

Black Diamond OG: this strong Indica almost narcotic feeling of sedation can effectively numb
aches and pains, whether temporary as due to injury or chronic as due to diseases like arthritis or
lupus. Its mellow euphoria may also take the edge off of mild to moderate cases of stress,
anxiety, and depression. Finally, Black Diamond can be an antidote for insomnia, pulling users
into a deep and restful sleep. Because the frantic feeling of “mind race” is not often reported with

this strain, it can be a good choice for those who are prone to panic or paranoia.

SFV OG: This pure Indica strain starts in the head, relieving worries, and slowly washes over
the rest of the body, numbing out pain. For most the strain does not start out overtly heavy but as
it tapers off, after two to three hours, it may cause users to become weighed down and tired.
Some users also get the munchies from this strain which can help with people going through

chemotherapy who have trouble eating and holding down food,

Skywalker OG: This strain is great for relaxation as the other cerebral effects follow, uplifting
users and making them feel happy. The body high that accompanies these effects is mild in

comparison to some pure Indicas.

Kosher OG: this strain is a mostly Indica hybrid that is effective for treating insomnia and
restlessness caused by anxiety and stress. Patients dealing with pain may also find it helpful due

to its numbing body effects.

Pre-98 Bubba: An Indica dominant hybrid strain of cannabis that is great in the treatment of
insomnia, the buds commonly lulling users into a deep sleep. It can also stave off feelings of
anxiety or depression with the feelings of mood elevation it offers. The effects are long lasting,

so it's also a good strain when used to alleviate pain at the onset of a migraine. Those who suffer
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symptoms of Post Traumatic Stress Disorder (PTSD), Attention Deficit Disorder (ADD),

Attention Deficit Hyperactivity Disorder (ADHD), and Bipolar Disorder.

Cherry Pie: A popular and potent Indica-leaning hybrid. It has both psychological and
physiological applications. It can help those plagued by anxiety, depression, and PTSD to spend
their time more presently and mindfully. Its unique combination of mental acuity and physical
relaxation can also benefit those with attention deficit disorders to devote great concentration to
single tasks. Anti-inflammatory properties can soothe anything from headaches to chronic,
disease-related aches and pains. In enough doses, Cherry Pie’s sedative tendencies can also

relieve insomnia.

Gorilla Glue #4: This strain has a reputation for being able to treat disorders that are more
mental in origin such as stress, anxiety, and depression. In particular, people with Obsessive

Compulsive Disorder (OCD) have made Gorilla Glue #4 their go-to girl.

Tangie: s a versatile Sativa due to its balanced nature. It is known it for its sedative effect that
may alleviate pain, stress, depression, and insomnia. Some have reported that it is good appetite

stimulant; use it for digestive problems, lack of appetite, and nausea.

Blue Dream: A very popular Sativa dominant Hybrid that’s relaxing Indica effects make it an
effective analgesic for troubling aches and pains - whether incidental, as in cases of injury, or
chronic, due to conditions like arthritis or fibromyalgia . Its mellow euphoric sativa effects can
also relieve some symptoms of depression, anxiety, and PTSD. Many users have also described
improvement in the severity of migraines. Finally, in large enough doses, Blue Dream can have

semi-narcotic properties to help treat those suffering from insomnia.

CITY 000281



ACDC: A High CBD extremely low THC strain that has almost no psychoactive effect. An early
study at New York University's Langone Comprehensive Epilepsy Center studied a preparation
of CBD in an agent called Epidiolex. Investigators found that the drug was safe, well-tolerated,
and effective. Due to the balance in Sativa/Indica, which may edge towards a Sativa, users
should feel an uplifting effect including euphoria, peace, and happiness. You may feel more
focused and more sociable. Some have described the sensation as completely relaxing without a
worry on the horizon. The items on this menu are likely to change as we will add more varieties

of marijuana or delete from the menu depending on availability and the demands of the public.

There will also be a wide variety of options on our menu for those that choose not to smoke the

cannabis plant in its raw flower state:

Edibles: Including but not limited to cannabis infused chocolates, candy, pastries, beverages,
honey, snacks, cooking oils and butters, medicinal soft-gel capsules and non-psychoactive CBD

dog treats.

Topicals: Cannabis infused Body lotions, muscle rubs, body butters, massage oils, raw oils,

balms, salves, and patches.

Concentrates: Concentrated cannabis oils that are effective in delivering high doses of either
THC or CBD to patients that require a more powerful dosage to alleviate symptoms of more
severe conditions such as early and late stage cancers, reducing tumor size, and helping with
controlling seizures.in a study by The Journal of National Cancer Institute found that THC was
found to kill cancer cell in mice so many look to get what is called Rick Simpson Oil or RSO for
short to deliver a potent enough dose of THC to kill as many cancer cells as possible per dose.

There have also been many improvements in products since this RSO was introduced and many
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of the new options, we plan on carrying for those looking for this type of delivery system for

treating severe and debilitating conditions.

***The items on these menus will not be constant and will change as the demands of the public

will dictate which edibles are more appropriate and popular.

We like to provide not just cannabis but cannabis infused products to accommodate those
audiences who prefer other forms of ingestion as opposed to smoking. All of our edible products
will have no more than 10 mg THC/serving as required under SB94, or MAUCRSA and be in
full compliance with Business and Professions Code Section 26130(c).

ODOR CONTROL

Dynamic Meds, Inc. will have at least five charcoal filters in the facility. First in the safe room;
second in the Display room; third in the lobby; fourth in the management office; and fifth in the
hallway by the South door. We intend on using Can-Filters, which has the state of the art
capacity to trap terpenes as air passes through the filter. These filters are simple to install,
effective and reliable, if changed regularly. We will replace these filters every three to four
months to ensure and maximize filtering process to prevent and alleviate marijuana odors. Also,
we plan on installing carbon scrubber in the ducting before air moves through the exhaust fans to
maximize the filtering process. Furthermore, we will install “mufflers” at the end of the nozzle
to substantially alleviate the noise coming from the filtration process. Attached hereto are true

and correct copy of the filters, and its specs that we intend on installing, marked as Exh. “C”.

These types of filters are highly effective for medical marijuana dispensary.
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TRACK AND TRACE
In conformity with SB 94 or MAUCRSA, Dynamic Meds, Inc will be implementing state of the
art software to track from Seed to Sale program. Attached hereto is a true and correct copy of
the Letter of Intent from Biotrack THC and their comprehensive Inventory Control Plan Report,

marked as Exh. “D” for your review.

FACILITY SECURITY

Dynamic Meds, Inc. has contracted with MPS Security Company, a company founded in 1967 to
handle all of the security needs and requirement of the City.

There will be cameras at every entry point and window of the facility. The Security Company
will be using a high definition 1080P resolution (full HD) live display 24 hours per day, 7 days
per week. The areas that will be covered are including but not limited to :

The public areas, storage areas, employee areas, all doors and windows, outside perimeter and
any other areas as determined to be necessary by the director or Police Department. For an
extensive and comprehensive report by MPS Security Company, a true and correct copy of
which is, marked as Exh. “E” For all the appropriate lightings, please see Exh. “F”.

In the event of disruption of power or internet by a perpetrator, the facility will have a back up
power supported by battery pack which will allow all the surveillance cameras to continue
storing footage of the perpetrator.

This will allow a continuous streamline recordation of the perpetrator in action until all cameras

are destroyed by the perpetrator.

9
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Dynamic Meds, Inc. will be installing (3) three panic buttons at the premises. One under the
desk of receptionist area, another in the display room where he POS where be and a third one in
the management office. The panic buttons will be connected directly to Perris Law

Enforcement.

All medical marijuana will be displayed in the back of the building in the display room where
marijuana will be purchased. It is only in the display rooms that we would display medical

marijuana for our patrons. No marijuana will be displayed anywhere else.

Our facility will be designed where our prospective customers will wait in the lobby. The
doors leading to the medical marijuana display room will always be closed and secured from the
lobby. Marijuana will never be viewable or visible to the public or our patrons prior to entering

our display room.

We will have a burglar alarm system that will be active after business hours. We will also install
fire alarms in each room of the building and install all the necessary fire extinguisher that will be

required by the Fire Department.

Dynamic Meds, Inc. plans on employing at least one security officer during business hours. He
or she will be monitoring activities outside of the facility, including the parking lot to ensure
that no loitering, smoking and any unusual activities will be taking place. He or she will have a
hand mobile metal detector device which will be used to detect any suspicious metal devices or
weapons of incoming patrons prior to entering the facility. Our security officer will also control

the number of patrons that enter the building for safety purposes.

Our security guard will also monitor the inside of the facility to maintain a safe and secured

environment. In no event will there be any more than 4 customers in the display room of
10
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marijuana. The remaining patrons will remain in the lobby until the 4 customers have finished

their purchases.

Any excess marijuana during the business hours and all marijuana after business hours will be
kept in a bolted secured safe. Such safe will be bolted down in the designated secured room.
The room containing the safe shall be reinforced with all the necessary walls and doors to

prevent any theft. Only authorized personnel shall have access to the safe room.

RECORDS
Dynamic Meds, Inc. will implement a software system to keep records of all the following:

a. the names, addresses and phone numbers of the owner and lessee of the property, all
employees, including all members who participates in the cultivation of marijuana for
our dispensary.

b. all the live scans of our employees.

c. all state issued identification card number of all of our members. For members who
don’t have a state issued identification card number, then a unique identifying
number for us to track our members and keep a copy of the physician’s referral for
each member.

d. Source information including name, location and contract of our cultivator and/or
producer of all medical marijuana being dispensed, sold or stored by Dynamic Meds,
Inc.

e. Written accounting of all expenditures, costs, revenues and profits of Dynamic

Meds, Inc.

11
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f  Written accounting or all cash and in-kind contribution, reimbursement, and
compensation provided by the management members and members to the medical
marijuana dispensary.

g. A copy of all insurance policies related to the operation of the medical marijuana
dispensary.

h. An inventory record to document the date and amounts of medical marijuana received
at Dynamic Meds, Inc., including the daily amounts of medical marijuana stored at
Dynamic Meds, Inc. and the daily amounts distributed to its members.

i.  When Dynamic Meds, Inc. starts the delivery process, we will have all documentation
showing the location of the delivery, identity of the recipients and all other necessary
information as required by the City of Perris and under MAUCRSA and under
Business and Professions Code Section 26090.

j. Proof of a valid and current permit issued by the City of Perris and will be display in
the receptionist area where such permit is visible to all patrons.

Dynamic Meds, Inc. will keep an accurate record of all Commercial Cannabis Activity for a

minimum of seven years as required under to Business and Professions Code 26160(a).

COMMUNITY SERVICE
We encourage all our staff, including our management as we lead by example to participate in as
many nonprofit organization as possible. We want to devote some of our time to giving back to
our city and community. For instance, Boys and Girls Club of America227 N. “D” St., Suite C,
Perris, CA 92570, a nonprofit charitable organization. Their mission statement is to “provide

public benefit to the children and families of the Perris Valley Communities ” through programs

12
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that will enable youth to engage in positive behaviors, develop good character, nurture their own

well-being and set personal goals that will allow for them to live successfully as self-sufficient

adults.

We are committed to providing all the necessary needs of the Boys and Girls Club. We firmly
believe that children are our future and our best investment. We will maintain regular contacts
with the liason of the Boys and Girls Club on a monthly basis and donate all the necessary needs

of the children and their family.

We are financially committed to the betterment of our community and will work in conjunction

with the City of Perris to ensure that our community benefits from our venture.

FIRE PLAN

The first and foremost concerns is the safety of our patrons and our family at the dispensary.
Preservation of life and security is paramount to everything else. As stated before, there will be

at least one security guard, (3) three panic buttons, and intensive and comprehensive security

plan.

We will install fire and carbon monoxide alarm system in each room and any and all additional
fire extinguishers at appropriate areas as required by the Fire Department. We will also train our

staff in the event of a fire and conduct fire drills on a regular basis.

13
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LABOR RELATIONS
Each employee will be provided an Employee Handbook to provide general guidelines about our
policies and procedures for employees.
All employees are expected to abide by it. The highest standards of personal and professional
ethics and behavior are expected of all our employees. Further, we expect each employee to
display good judgment, diplomacy and courtesy in their professional relationships with members

of our organization, our patrons and the general public.

We will follow the spirit and intent of all federal, state and local employment law and is
committed to equal employment opportunity. To that end, the Board of Directors and Executive
Director of our organization will not discriminate against any employee or applicant in a manner
that violates the law. We are committed to providing equal opportunity for all employees and
applicants without regard to race, color, religion, national origin, sex, age, marital status, sexual
orientation, disability, political affiliation, personal appearance, family responsibilities,

matriculation or any other characteristic protected under federal, state or local law.

Each person is evaluated on the basis of personal skill and merit. Our policy regarding equal
employment opportunity applies to all aspects of employment, including recruitment, hiring, job
assignments, promotions, working conditions, scheduling, benefits, wage and salary
administration, disciplinary action, termination, and social, educational and recreational
programs. We will not tolerate any form of unlawful discrimination. All employees are
expected to cooperate fully in implementing this policy. In particular, any employee who
believes that any other employee of our organization may have violated the Equal Employment

Opportunity Policy, he or she should report the possible violation to management.

14
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We it will take appropriate disciplinary action against the offending party, which can include

counseling, warnings, suspensions, and termination.

We are also committed to complying fully with applicable disability discrimination laws, and
ensuring that equal opportunity in employment exists at our organization for qualified persons
with disabilities. All employment practices and activities are conducted on a non
discriminatory basis. Reasonable accommodations will be available to all qualified disabled

employees, upon request, so long as the potential accommodation does not create an undue

hardship on our organization.

POLICY AGAINST WORKPLACE HARASSMENT
Our organization is committed to providing a work environment for all employees that is free
from sexual harassment and other types of discriminatory harassment. Employees are expected
to conduct themselves in a professional manner and to show respect for their co-workers. ~ Our
commitment begins with the recognition and acknowledgment that sexual harassment and other
types of discriminatory harassment are, of course, unlawful.
To reinforce this commitment, we will develop a policy against harassment and a reporting
procedure for employees who have been subjected to or witnessed harassment. This policy
applies to all work related settings and activities, whether inside or outside the workplace, and

includes business trips and business related social events.

15
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CONCLUSION
The owner and the managing members of Dynamic Meds, Inc. are experts in this industry as
they have many years of knowledge and experience in the Medical Marijuana field in the City of
Perris. They are more than familiar with the needs of the residents of the City of Perris. The
location of Dynamic Meds, Inc. is perfectly and ideally situated to accommodate all the sick and
the needy of the residents of the City of Perris. We have twelve (12) parking stalls to alleviate
any and all traffic nuisance and two (2) handicapped parking to accommodate those who are
physically disadvantaged and to comply with ADA, American with Disabilities Act.
We at Dynamic Meds, Inc., are looking forward to working with the City of Perris in not only
being able to provide safe and affordable access to medical marijuana to our residents in the City

of Perris, but also to work with our non-profit organizations to better our communities.
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Dynamic Meds, Inc.

Projected expenses for 2018

Employee Wages $14,600.00 514.G00.00 51.4.000.00 514,000.00 544.000.00 $16.000.00 $14.,600.00 $15.000.00 | $15.000. 104 _516,000.00 $14,1400,00 516.000.00 §182.000.00
Lipluyee Benefits **° 52,800.00 $2.800.00 $2,800.00 $2,800.00 52,800.00 $3,200.00 53,200.00 $3,200.00 $3,200.00 $3,200.00 $3,200.00 $3,200.00 536,100.00
Anmied Security 58,000.00 SB,C00.00 1 & 8.06G0.00 $8,000.00 $3.,000.00 56.000.60 $4,000.00 $8.000.00 %8,000.00 $8,000.00 $3.000.00 $8.000.00 $14.000.00
Subtotal §24,800.00 | $2+4,800.00 | $24,800.00 | $24,800.00 | $24,800.00 | $27,200.00 | $27,200.00 $27,200.00 | $27,200.00 §27,200.00 $27,200.00 $27,200.00 | $314,400.00
i Operating Costs e
Lea 5+4,400.00 $4,500,00 S4.500.00 S4,500.60 $4.500.00 §4,500.00 $4,500.00 S4.500.00 Seb, 514000 S, 50000 5%4.000.00
Electricity $1,100.00 51,160.00 $1.100.00 $1.140.00 S1.400.00 $1.100.00 51.100,00 S1,100.00 S1,100 $13,202.60
Phone/linternel 5220.00 5220.00 $220.00 6220.00 $220. 5220.G0 5220.00 5220.C0 - mmm"c: $2.610.00
___ Trash 550,60 550.00 550,00 S40.00 $50.00 550,00 $450.00 550,00 S90.00 $50.00 $600.00
. Cable TV 510000 5100.00 $100,00 $100.00 $100.00 S101.90 300,80 510,60 S100.60 $190.00 S LRYLN - S N0 31,200.00
ne/Cantainers $2.6010.00 $2,600.00 52,600,U0 51.000.00 53,300.00 | $3.501.00 53.800.00 | 54,000.00 54,200.00 54.40U.00 LA | 54,000,00 543,800.00
__ _Pointor Sale License 550000 $500.00 550000 SHU0.00 S5¢.¢ $500.400 G0 $5060.00 5500.60 390000 .m.M.. 1.4 $h.000.00
Office Supplizs $250.00 5250.00 $300.00 | S3t0.00 5330,00 (10.00 5450.00 550060 550,00 $550,00 44,490.00
_ Aaum and Monite 540000 S400.00 540000 5-100.00 Safie. 0 S-410,00 ! 500,00 SO0 S400.00 5411000 _54,800.00
Lability Insurance 520,40 S268.00 | Sago.00 | 500,00 5200.00 520,00 $00.02 £200.00 5200.00 5200.00 §2,400.00
Waorker's Comp 5300.60 5300.00 530000 5 400,00 $300.00 $360.00 $300.00 SIL0LH) SH00.00 | L3000 5300.00 53.689.60
____Chanty Danatieiy S500.00 $500.00 S500.00 _ 5500.00 $500.00 $500.60 51000, 00 !.|.ﬁ._.o:a.cc S1.G60.00 m—_ccc.::r.. 51,000.00 51,000.00 $9,000,00
AMinC. CFeNSEE 51,000.00 41.000.00 $1.600.00 $1,000.00 51.000.00 S1,000.00 51,000.00 $1,000.00 $1.000.00 $1,0600,60 $1.000.80 $1.000,00 $12,000.60
Subtotal $11,720.00 $11,720.00 $11,720.00 | 512,170.00 $12,-80.00 512,700.00 $13,520,00 $13,770.00 $1-1.020.00 $14,270.00 $14,720.00 514,920.00 $157,730.00
arketing Cosls -
Wb Site costs B 9500.00 | 5500.00 SEO0.00 | 5500.00 $500.00 350000 . Sheo.qo $4500.00 $500.00 56.000.00
Markebing Events 51.000.09 $1,000.00 $1.004.00 51,000,030 51,600,010 $1,000.00 00.00 _si0uoee | S1000.00 | 51,000,060 31,000,060 512.002.00
___Sson.ao __$500.00 500,00 5500.00 $500.00 $500.00 S5i1.00 £500.00 500,00 550000
$2,000.00 $2.000.00 1 $2.000.00 $2.,000.00 52,000.00 $2.000.00 $20,602.00 $2.000.00 §2.000.00 152.000.00 | mu,.;.cc.@.uaw..
PHiLed Mol $504.00 $300.00 350000 5550, 0 S5O0 $500.00 | 5500.00 $R00.00 0.0 $500.00 $5,060.00
Subtotal 54,500.00 $4,500.00 $4,500,00 §4,500,00 $4,500.00 5+1,500.00 $4,500.00 _ $4,500.00 $+4,500.00 $4,500.00 _54,500.00 |  $54,000.00
TOTAL EXPENSES =S
Nabthly projectet] cxponssn S0, 00 _ SA1.020,00 S4,000.00 S41,470.00 $:41,780.00 S,400,00 m 540%,220,00 _ S5, 1000

___Monthly Projected Gross M $82,000.00 | $90,000.00 | $96,800.00 | S101,000.00 { $106,000.00 | $111,000.00 | $117,000,00 | 5124.000.00 | 5130,000.00 |  $140,030.00 $155,000.00 _ 51,102,800.00
Cost of Goods™* _: $32,800,00 | $36,000.00 | $38,720.00 | $40,400,00 | $42,400,00 | $44,400.00 | $46,800.00 $49,£00.00 $52,000.00 556,000.00 $60,000.00 .Iw.aw.oac.m._._‘m| (8561,120,00)
Monthly Projectad expenses $41,020.00 $41,020.00 $41,020.00 $41,470.00 $11,780.00 544,400.00  $4%5,220.00 S415,470,00 £45,720.00 5145,970.00 5:16,420.00 $46,620.00 (5526,130,00
e Assumptions: As a new start up company growth will be stagnant the first six months. Therefore, increase in Employee’s wages and benefits will not occur until after six months, Total net 315550

*** Cost of Goods:

All other expenses

The cost of Good is

an

apprxoximation

are anticipated to grow over

a period of six months, b

and hased on 60

% mark-up price.

ased on the growth aof the company.
The monthly projected gross income is an estimation based on applicant's personal experience, knowledge, s

Is and expertise with his other medical marijuana dispensary in other areas.
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Dynamic Meds, Inc.

Projected Revenues and expenses 2019

Sharied cells wie calculations

Blanned Expenses

Employee Costs

Wages*** $16,480.00 $16,480.00 $16.,480.00 516,480.00 $16,480.00 516,480,00 $16,480.00 $16.,480.00 $16.480.00 $16,480.00 $16,480.00 516.480.00 $197,760.00
Benefits™" §3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $39,600.00
Armed Security $8.000.00 $8,000.00 | 5 8.000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8.000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $96,000.00
Subtotal $27,780.00 $27,780.00 $27,780.00 $27,780.00 $27,780.00 $27,780.00 | $27,780.00 $27,780.00 $27,780.00 $27,780.00 $27,780.00 $27,780.00 $333,360.00
Office Costs
Office lease*™ $5,000.00 $5,000.00 $5.000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 55,000.00 $5,000.00 $5,000.00 $5.000.00 $60.000.00
Electric $1,100.00 51.100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $13,200.00
Phone/Internet $220.00 $220.00 $220.00 §220.00 5220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 52,640.00
Trash $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 550.00 $50.00 $50.00 $50.00 $600.00
Cable TV $100.00 5100.00 $100.00 $100,00 $100.00 $100.00 $100.00 $100.00 $100.00 5100.00 $100.00 $100.00 $1,200.00
Packagina/Container $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5.000.00 $5,000.00 $5.000.00 $60,000.00
Point of Sale License $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00
Alarm and Monitoring $400.00 5400.00 $400.00 5400.00 $400.00 $400.00 $400.00 $400.00 $400,00 $400.00 $400.00 $400.00 $4,800,00
Liability Insurance $200.00 $200.00 $200.00 $200.00 5200.00 $200.00 §200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $2,400.00
Water $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 560.00 560.00 $60.00 $60.00 $60.00 $60.00 $720.00
Worker's Comp $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 5300.00 $3,600.00
Charity Donations $1.000.00 $1.000.00 $1,000.00 $1.000.00 $1,000.00 $1,000.00 $1.000.00 $1,000.00 $1,000.00 $1,000.00 $1.000.00 $1,000.00 $12,000.00
Misc. Expenses $1,000.00 $1.000.00 $1.000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1.000.00 $12.000.00
Subtotal $14,930.00 $14,930.00 $14,930.00 | $14,930.00 $14,930.00 | $14,930.00 $14,930.00 $14,930.00 $14,930.00 $14,930.00 $14,930.00 $14,930.00 $179,160.00
Marleting Costs
Web site costs $500.00 $500.00 $500.00 $500.00 $500.00 $500,00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00
Marketing events $1,000.00 $1,000.00 $1,000.00 $1.000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1.000.00 $1.000.00 $1,000.00 $12,000.00
Collateral Costs $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6.000.00
Weedmaps $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2.,000.00 $2.000.00 $2,000.00 $24,000.00
Printed Media $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00
Subtotal $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $54,000.00
TOTAL PROJECTED EXPENSE:
Monthly planned expenses §47,210.00 $47,210.00 547.210.00 $47,210.00 547,210.00 $47,210.00 $47,210.00 $47.210.00 547,210,00 $47.210.00 $47,210.00 $47.210.00 $566,520.00
Subtotal $47,210.00 | $47,210.00 | $47,210.00 | $47,210.00 | $47,210.00 | $47,210.00 | $47,210.00 $47,210.00 $47,210.00 $47,210.00 $47,210.00 $47,210.00 $566,520.00
G 7 7
Monthly Projected Gross $160,000.00 | $165,000.00 | $170,000.00 | $175,000.00 | $180,000.00 | $185,000.00 | $190,000.00 [ $195,000.00 | $200,000.00 | $205,000.00 | $210,000.00 | $215,000.00 | $2,250,000.00
Cost of goods*** $64,000.00 | $66,000.00 | $68,000.00 | $7,000.00 | $72,000.00 | §74,000.00 | $76,000.00 |  $78,000.00 |  $80,000.00 |  $82,000.00 |  $84,000.00 |  $86,000.00 | (5453,216.00)
Monthly Projected expenses  $47,210.00  $47,210.00  $47,210.00  $47,210.00  $47,210.00  $47,210.00  $47,210.00  $47,210.00  $47,210.00  $47,210.00  $47,290.00  $47,210.00  ($566,520.00)
***Assumptions: A rate of inflation is adjusted by 3% per year to Employee Wages. Employee benefits is adjusted by $500.00 per month each year to reflect inflaction. Net profit 1,230,264

*“*Office Lease: Per Lease Agreement, monthly rent is increased by 5$500.00 each year.

ddek

All other an’

%

i

Cost of Goods: The cost of goods is an approximation and based on 60% mark-up.

ed expenses are fixed expenses and are averaged out monthlv with a 10% margin nf arrar, ! !

The monthly projected gross income is an estimation of growth as a new business at a growth rate of $5,000.00/inonth to plateau in the third year, and also based on personal experie
a 2 ’ ience,

skill and knowledge.
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Dynamic Meds, Inc.

Projected revenues and expenses 2020
a2t are ealeuled

Planned Expenses

Employee Costs
Wages 516.950.00 $16,950.00 $16,950.00 $16,950.00 $16,950.00 516.950.00 $16,950.00 $16.950.00 $16,950.00 $16,950.00 $16,950.00 $16,950.00 $203,400.00
Benefits $3,800.00 $3.800.00 53,800.00 $3,800.00 $3,800.00 $3,800.00- $3.800.00 $3,800.00 $3,800.00 $3,800.00 $3.800.00 $3,800.00 $45,600.00
Armee Security $8.000.00 $8,000.00 | §  8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8.000.00 58.000.00 $8,000.00 $8,000.00 $8,000.00 $96.000.00
Subtotal $28,750.00 | $28,750.00 | $28,750.00 | $28,750.00 | $28,750.00 | %28,750.00 | 528,750.00 _ $28,750.00 $28,750.00 $28,750.00 $28,750.00 $28,750.00 $345,000.00
Office Costs
Office Lease "** $5.500.00 $5,500.00 $5.500.00 $5,500.00 $5,500.00 §5.500.00 $5,500.00 55,500.00 $5.500.00 $5,500.00 $5,500.00 $5,500.00 $66,000.00
Electric $1,100.00 $1.100.00 $1,100.00 $1,100.00 $1,100.00 5$1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1.100.00 $13,200.00
Phone $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $2,640.00
Trash $50.00 $50.00 $50.00 5$50.00 $50.00 $50.00 $50.00 $50.00 $50,00 $50.00 $50.00 $50.00 5600.00
Cable TV 5100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,200,00
Packaging/Containers $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5.000.00 $5,000.00 $5.000.00 55.000.00 $5,000.00 $5.000.00 $5,000.00 $5.000.00 $60,000.00
Point of Sale License $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 5$500.00 $500.00 5500.00 $500.00 $500.00 5500.00 5$6,000.00
Office Supplies §550.00 5550.00 $550.00 $550.00 $550.00 $5450.00 $550.00 $550.00 $550.00 $550.00 $550.00 $550.00 $6,600.00
Alarm and Monitoring $400.00 $400.00 $400.00 5400.00 $400.00 $400.00 $400.00 $400.00 5400.00 5400.00 5400.00 $400.00 $4,800.00
Llability insurance $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $2,400.00
Water $60.00 $60.00 $60.00 560,00 $60.00 $60.00 $60.00 $60.00 $60.00 560.00 560.00 560.00 $720.00
Workers Comp $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $3,600.00
Charity donations 51.000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1.000.00 $1,000.00 $1,000.00 $1,000.00 $1.000.00 $12,000.00
Misc, expenses $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 51,000.00 $1,000.00 $1,000.00 $1,000.00 $12.000.00
Subtotal $15,980.00 $15,980.00 $15,980.00 $15.980.00 515,980.00 $15,980.00 $15,980.00 $15,980.00 $15,980.00 $15,980.00 $15,980.00 $15,980.00 $191,760.00
Marketing Costs
Web Site Costs $500.00 5$500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 | $500.00 5500.00 $500.00 _ $6.000.00
Marketing events 51.000.00 51,000.00 $1.000.00 51,000.00 $1,000.00 $1,000.00 $1.000.00 51,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $12,000.00
Collateral costs $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 350000} $500.00 $6,000.00
Weedmaps $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2.000.00 $2,000.00 $2,000.00 5$2,000.00 $2,000.00 52,000.00 $2,000,00 $24,000.00
Printed media $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6.000.00
. Subtotal 54,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 | $4,500.00 $4,500.00 $4,500,00 1$4,500.00 | $54,000.00

TOTAL EXPENSES
Monthly planned expenses $49,230.00 | $49,230.00 | 549,230.00 | $49,230.00 | $49,230.00 “ $49,230.00 | $49,230.00

$49,230.00 ﬁ $49,230,00 | $49,230.00 _ $49,230.00 | $49,230.00 _ $590,760.00

TOTALE == . : S B T B kg R A

Honthly projected gross $225,000.00 | §225,000.00 | $225,000.00 | $225,000.00 | $225,000.00 | $225,000.00 | $225,000.00 | $225,000.00 | $225,000.00 | $226,000.00 | _$225,000,00 | $225,000.00 | _$2,700,000.00

Cost of goods $90,000.00 | $90,000.00 | $90,000.00 | $90,000.00 | $90,000,00 | $90,000.00 | $90,000,00 |  $90,000.00 $90,000.00 $90,000.00 |  $50,000.00 $90,000,00 | ($1,080,000.00)

Monthly planned expenses $49,230.00  $49,230,00  $49,230.00  $49,230.00  $49,230.00  $49,230.00  §49,230.00  $49,230.00 $49,230.00 $49,230.00 $49,230.00 $49,230.00  (5590,760.00)
***Assumptions: A rate of inflation is adjusted by 3% per year to Employee wages. Employee Benefit is adjusted by $500.00 each year to reflect inflation. total net 1,029,240

dekd

Office Lease: Per Lease Agreement, monthly rent is increased by $500.00 each year.
“*The Cost of mnods: The cost of good is an approximation and based on 60% mark-up to our patients.
All other exp, anticipated to be a fixed expenses and are averaged out monthly, with a 10% margir, ror.

The Wo:w::\ projected gross income is an estimation based on applicant's knowledge, skill and mxum:.\m:mm with his other dispensaries in other areas.

t
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8/2/2017 Max-Filter 2500 - Can-Filters - Filters

PERFURMANCE

Simply the Best

Accept No Imitations

. ..._"
n- Fu‘tws
l-n.'-mw

Home > Filters > Can-Filters > Max-Filter 2500

itp://canfilters.com/filters/can-filters/max-2500.html

United States ¥

A The Orlgmal _
-‘{_Can F:Iters_@,;:

canf:lters.com

CITY 000302
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8/2/2017
Power Cord Attached
« German Engineered
+ Reliable Swiss Motor
Powder Coat Finish
= Easy installtion
* S-year warranty

« Available in sizes from 4" - 12"

Technical Data:

Inlet/Outlet: g

CFM: 766 at Owg

RPM: 2811

LMaoc Watts: 277

Amps: 2.32 @ 120v AC 60 Hz
Diameter 15.2"

Length: 9.4"

Blade Design:  centrifugal

Weight: 124 lbs.

IMODEL WATTSAMPS in. wgDIA.

4" HO 2849120 80 71

6" HO 2694120 134 1.9
8" HO 2811120 277 232

10" HO2923120 286  2.41

12" HO3115120 352 298

165 155 146 135

427 398 368 338
766 730 696 662

806 777 749722

10311004 979 952

8" HO Can-Fan™

126105 86 67

304255 207 170
620544 467 400

690623 548 475

925859 802 740

43 1.84

128 2.05
343 3.24

408 3.30

672 3.39

4"

6"
g

10"

190

Recommended Filters:

Exhaust:  Recirculating:
Can 75 Can-Lite 8x25
Can 100 Can 66

Can 125 Can 50

Can-Lite 8x40

http://canfilters.com/8-ho-can-fantm.html

CITY 000303
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8/2/2017
,,45 SOURCERQQK S
Hame > 8" HO Can-Fan™
'Y
I
. @
Tt
8" HO Can-Fan™
sku: 340045
At a Glance

8" HO Can-Fan™

United States ¥

msrp:

$230.96

Can-Fan High Output fans are centrifugal fans that utilize our proven German design, Swiss components, and precision

manufacturing with an upgraded motor for improved performance. They have carried AMCA certified numbers longer than most

other fans have been around and you can be sure you're getting every CFM we claim to deliver. Can-Fans can be easily installed in

minutes using the included mounting bracket. They have a powder coat finish and carry a 5-year warranty.

Details:

+ AMCA Certified performance

» Proven Centrifugal Design

http://canfilters.com/8-ha-can-fantm.html

CITY 000304 i



8/2/2017 Max-Filter 2500 - Can-Filters - Filters

Max-Filter 2500 -

sku: 358608

At a Glance

The Original Can-Filters are designed for the control of VOCs (paint fumes, hydrocarbons, ect...}, odors, and other gaseous
contaminants. Built with the same proven packed bed design and pelletized virgin activated carbon we've used for 30 years, this
line of time tested activated carbon air filters sets the standard for long life, consistent performance, and low presure drop. Rated

at a conservative 0.1 sec contact time, the Original Can-Filters provide excellent value and confidence.

Details:

= Made in North America

= 8 sizes from 33-150cm, largest in industry

+ You pick the flange that's right for you

» Low pressure drop even on smaller sizes

+ Pelletized carbon delivers the cleanest filter available
« 2.5" Carbon bed, thickest in industry

- Flange comes seperate to fit a wide range of fans and applications

Technical Data:

http://canfilters.com/filters/can-filters/max-2500.htmi CITY 00030 5 2/4



8/2/2017 8" HO Can-Fan™

L »

YOU MAY ALSO BE INTERESTED IN THE FOLLOWING PRODUCT(S)

Q]
)
o
~J
(9]

8" Backdraft Damper 8" Max-FanT

United States v

http://canfilters.com/8-ho-can-fantm.html CITY 000306 33



8/2/2017 Max-Filter 2500 - Can-Filters - Filters

« Max Exhaust CFM: 1250 cfm /2123 m3h @ 0.1 sec contact time
Max Recirculating (Scrubbing) CFM: 2500 cfm / 4247 mh
Recommended Min Airflov: 625 cfm / 1147 mh

s Prefilter: Yes
Flange: 14" - 16"
Dimensions: (with pre-fi lter)

» Qutside Diameter: 50 cm/ 20"
Height: 100 cm 7 39.4"

« Total Weight: 47 kg / 103 lbs.

- Carbon Weight: 37 kg / 81.5 bs.

+ Carbon Bed Depth: 6.5¢cm / 2.5"

+ Max Operating Temp: 80°C

= Pressure drop at max CFM: 180pa / .75"wg

Recommended Fans:
Exhaust: Recirculating:
Max-Fan 14" Max-Fan 14" HO
Pro-Series 16" (speed 1, 2, 3)

Max-Fan 16"

L >

YOU MAY ALSO BE INTERESTED IN THE FOLLOWING PRODUCT(S)

http://canfilters.com/filtersican-filters/max-2500.html 3/4

CITY 000307



8/2/2017 Max-Filter 2500 - Can-Filters - Filters

United States ¥

http://canfilters.com/filters/can-filters/max-2500.html CITY 000308 4/4



Inventory Control Plan Report

BioTrackTHC s inventory control system ensures that every aspect of the plant is tracked from
seed-to-sale. The system maintains the capability to convert lots into packages. sell marijuana lo
patients who hold valid identification cards, and track the disposal of unusable marijuana.
Additionally, the software system develops and documents patient records that include all of the
necessary information to remain compliant.

BioTrackTHC cnables businesses to collect. store, and refrieve all data and activity related to
inventory records. patient records. recull reports. sales/transaction records, product disposal
records, and all scanned documents can be accessed at any time (real time), either in-system or
through the report creation tool. Though svstem actions can be adjusted or voided. at no time is
any data ever fully deleted as BioTrack THC maintains a log of every action, including
adjustments and voids, so that the entire history of the system may be reconstructed. The
availability and report ability of the system data enables the said entity to produce any
information nccessary for the Departiment during an inspection or at the Department’s request.

BioTrack THC automatically assigns a globally unique and non-repeatable 16-digit barcode
number to every plant. Furthermore, the system aulo-generates a globally unique and ron-
repeatable 16-digit barcode number at every stage where dried marihuana must be separately
identifiable trom the original plant due to processing and packaging. These scrial numbers. once
uenerated are assigned, cannot be changed. In the event of a recall. BioTrackTHC contains a
“Plant/Inventory History Report” that can track everything about the plants and products from
the time it was introduced to your facility. Tracking cvery gram contained in the lot, including
but not limited (o all purchases containing matter from the plant or product. the contact
information for the purchaser, all vendor information and transport logs.

Prior Lo any transaction laking place a certified patient or designated caregiver must be veritied
and checked into the svstem. The system tracks all items dispensed for a patient and
aulomatically deducts from their purchase limit. If a patient attempts to purchase any products
beyond their limitations the system will prevent the sale from occurring.

BioTrack THC maintains a paticnt history log that can be accessed either directly from the patient
profile or lrom the backend reporting. Within the system each plant grown, as well as products
created can be assigned to a specific patient within the system. The 16 digit identifier for any
given product can be selected upon fultiilment of an order.

Furthermore, BioTrackTHC has the ability to list the strain-specific benefits, giving the
registered employces the needed educalion material at their fingertips. thus cnabling them to
relay the appropriate information to the patient. The Daily Patient Sales Report documents all of
the sales to paticnts in a medical marijuana facility. This report must be ran by date range but
users can also sort by location to show weighable or non-weighable products. When ran it will
show the Transaction #, Patient id #, Strain, Batch #, Weight, Employee license number and
emplovee mitials.

CITY 000309



BioTrackTHC’s reporting module can generate daily reports for an establishment’s inventory.
acquisitions, harvests. sales, disbursements, and disposals. These records are kept indefinitely.
Whether the establishment is wholesaling or receiving product {rom another establishment, the
system can keep full record of who is providing the marijuana and/or marijuana infused
products. The system will keep record of the following. and much more: dates of transfers and
transactions, batch numbers, quantity. product weight. usable amount in each infused product.
and the agent’s registration card number. These records can be pulled up for any time period in
the reporting modulc.

Within BioTrack THC there are numerous sales and inventory reports that can identify the exact
time a sale was made, the items dispensed and the emplovee that made the transaction.
Additionally the system requires that each patient be added to the system with all relevant
information before a sale can be made. This information includes the quantity that a given patient
is allowed to purchase. Patient sales amounts can be automatically set within the system to
prevent any transaction outside of penitted limits. The time sales occur can he set in the system
to prevent sales outside of hours of operation.

BioTrackTHCs wholesaling and growhouse management tools allow for robust information
collection. Examples of the information collected include, but are not limited to: name of
originating marijuana establishment, batch number, original plant(s) that batch is derived from. it
It was a cutting (clone) or seed, dates planted, yield reports. date of harvest, and all non-organic
pesticides. herbicides, and fertilizers used to grow the plants. Instantaneously, upon generation of
a wholesale, all ol the information including name, strain, quauntity, registry identification card.
name of establishment, and ¢ven associated tax is available on wholesale reports which can be
run lor any specified time period.

BioTrack THC Inventory Managenient System offers users with a unique solution that tracks
every level of the growth process from cultivation to distribution. Every plant, sced ar clone is
assigned a unique non-repeatable 16 digit barcode number. Once the flower is batched after
being harvested, each batch is given a new barcode while still being associated with the original
source barcode. Every batch of product is separated in the inventory control module by the
individual barcode tor complete accountability and recall protocol.

BioTrackTHC technology allows the producer to monitor differentiations in the growth process
by entering production notes or information that doesn’t have pre-defined fields within the
software. The real-time teaturce tracks any data changes made to the system. the person
responsible for making the changes and the time it was made.

Every step of the supply chain is tracked with real-time solutions. The inventory conversion
features are fully tracked and documented by the Inventory Forensics Report, dispensed logs and
Sales Reports. Once the product is selected for distribution, it is priced and sold to a patient using
the customer point-of-sale screen within the system. The system’s internal network consistently
allows real-thme reporting across multiple terminals.

BioTrack THCs growhouse management wols allow lor complete tracking of any plant or plant
material product as well as its disposal, while keeping record of the disposal explanations. The

CITY 000310



system will also keep record of the agent who disposed of it, and the number of failed or
unusable marijuana plants.

BioTrackTHC can adjust inventory and always requires a reason for removal when utilizing the
inventory adjustment feature. Product in need of quarantine can be separated [rom bulk and
placed in the designated arca. Inventory destruction can be initiated through the system requiring
documentation of destruction purpose and/or approved method as well as the employee
performing the action. Although the inventory can be adjusted or voided. at no Lime is any data
ever fully deleted as BioTrackTHC maintains a log of every action, including adjustments and
voids, so that the entire history of the system may be reconstructed. The availability and report
ability of the system data enables the said entity to produce any information necessary for ihe
Department during an inspection or at the Department’s request.

BioTrackTHC has the ability to create detailed shipping manifests that will provide the following
transport documentation:

Employee identity and badge number
Vcehicle VIN number

Time stamped batch/lot number
Total quantily being transported

L o —

A shipping manifest will be gencraled by the system, this may be clectronically transferred to the
department and the dispensing organization. This information will be retained i the system and
will be available indefinitely.

The system can adjust inventory and always require a reason for removal when utilizing the
inventory adjustment feature, also it has an auditing feature that can be used to track loss of
product due to diversion or thefl.

BioTrackTHC s label creation tool cnables licensed producers to create custom container-clicnt
labels with any fields necessary to comply with applicable law. All aforementioned required
ficlds can be added as variables. In addition te this a user can add custom disclaimers and
warnings. The system will automatically print the container-client specific label upon completion
of the sale. Reports arc retained within the system and can be accessed indefinitely. In addition to
storing information. the system also has the ability to create custom labels for cultivation,
manufacturing and testing results.

The dispensing facility has the ability to print a labe! for approved medical marijuana product

1 g ) ywop 3 .
packages that lists a patient specific dispensing label approved by the Department that is easily
readable, and firmly affixed and includes:

I. The name and registry identification number of the certitied patient and designated
caregiver, 1f any;

2. The certifying practitioner’s name:
3. The dispensing facility name. address and phone number:
4. The dosing and administration instructions:

CITY 000311



3. The quantity and date dispensed: and
6. Any recommendation or limitation by the practitioner as to the use of medical marfjuana.

The BioTrackTHC label creation tool generales transaction specific information including all
aforementioned criteria.

BioTrack THC is a server based program that is password protected and also can be set for
biometric fingerprint scanning to ensurc only authorized personnel will be able to aceess securce
documentation within the system. All the information is stored on a local server that ts firewall
proteeted from any oulside presence.

Cach receipt that BioTrack THC produces at the conclusion of a sale has a unique barcode that
can casily be scanned to view the details of that sale. Aftera refund the items are returned to the
inventory count. You have the ability to separate your inventory in the system in order to
quarantine the returned items. The system’s reporting abilities allow you to track and monitor
these actions. 1 also has the ability lo conlact patients via email or SMS text message that have
purchased a particular product in the past.

BioTrack THC has the inclusive capability to track all measurable aspects of a marijuana plant. [n
addition to the literal weights of the cannabis, the system can associate “usable marijuana’
quantities with any created infused marijuana products. The system’s product conversion tools
cnable the quantitics of usable marijuana as well as associated conversion wasles to be tracked
with ease. This ensures that whether the plants and/or plant products are in their relative
cultivation or processing phases. they can be fully accounted for and tracked.

Within the system there are a number of functions designed specifically for use with laboratory
testing. This includes but is not limited to the following:

o Laboratory facility detail information options to notatc lah credentials

o Log and directly associate lab results with a specific lot or batch of product

¢ [nventory adjustment logging for testing from available inventory

o Direct porting of lab results {o product labels
Within BioTrackTHC there are a number of functions designed specifically {or use with
laboratory testing. The system caplures all necessary quality assurance info, approved testing
laboratory information, and test results. All of this information is easily ported on fo the
inventory or product label for accuracy.

[fa product must be destroyed the system will document the destruction in accordance with the
registered organization’s approved operating plan.

Specificd hours of operation can be put in place to prevent sales from occurring outside of these
hours. The BioTrackTHC system has the ability to generate point-to-point direclions and
cstimated travel times using the predetermined addresses of the manutacturing facility and the
dispensing organization.

BioTrack THC also has a built-in training environment that simulates the actual live system so
trainees can practice using the system without affecting actual live inventory data.
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Administrators can access this environment as well to verity the trainee’s comprehension of the
functionality of the system.
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2 FaciLity

2.1 LOCATION OF BUSINESS
4605 Wade Ave, Perris, CA 92571, Parcel ID 314100068, Subdivision GOLDEN VALLEY FARMS 2

2.2 OUTSIDE OVERVIEW

Acreage: 0.74

Property class: Commercial Properties (C1)

Zoning: Perris Valiey Commerce Center Specific Plan (PVCC SP)

Buildings on lot: 2 - manufactured doublewide and manufactured singlewide
Square footage: 840

Year built: 1986
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2.3 PARKING LoT
There will be parking on the Westside of the building with a minimum of 12 parking spaces plus
two more designated for handicap. The area will be under 24-hour video surveillance covering
all areas of the parking lot as noted in the security surveillance coverage diagram. At no time will
anyone, especially under-aged and non-medical card holders, be permitted to congregate and/or
loiter outside the cultivation, operations, or parking area.

2.4 LIGHTING
There will be flood lamps installed over the Northside and Southside entrances, with smalier
lamps being placed over each of the four windows on both the North and South sides, and two
windows on the West side of the building.

2.5 INGRESS/EGRESS
The property can be accessed from the West through a dual swing gate or from the South through
a rolling gate near a warehouse at the rear of the property. The South gate will be kept closed
and locked at all times and accessed only by employees. The building has one single-door
entrance on the Northside and one on the Southside of the building.

2.6 INSIDE OVERVIEW
Entrance to the building by the public will be through the Northside door after approaching from
the front of the building, up a wheelchair accessible ramp that stretches two fifths the length of
the building. Entrance by employees will be through the Southside door.

The public entrance door opens into a waiting room with a bulletproof security reception window
to the left after entrance.

An electronically secured door into the showroom will open near the reception window upon
patient verification by the receptionist.

Upon entry to the showroom, directly to the right is a door into the manager’s office. Product
display cases run the length of the room along the Southern wall.

Doorways into the reception office, public bathroom and back rooms are accessible to the far left
of the room. Access to the manager’s office, reception office and backrooms will be restricted
and access controlled.

The backrooms consist of an employee bathroom, IT room and safe/vault room. A hallway
connecting those three rooms ends at the Southside entrance/exit door.

Security monitors of the entire system will be displayed in the reception office, manager’s office,
IT room and safe/vault room so management and employees can observe the entire premises,
which will be under 24-hour video surveillance.
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3 OPERATIONS

3.1 POLICIES AND PROCEDURES
This section provides a very specific outline on proper policies and procedures to follow as they
pertain to the security of the facility, product and employees. This information will be given to
each employee upon employment and they will be expected to follow the policies and
procedures from the onset. Every item contained herein is set for a reason. Additional policies
and procedures will be added to the list as needed to provide for a more safe and secure
workplace.

3.1.1 Non- Employees in Product and Processing Area
People who have not been verified as employees, qualified vendors or authorized visitors will not
be permitted in the cultivation, product, or processing areas.

3.1.2 Opening and Closing Procedures
Opening will be performed by a manager, supervisor or security personnel, and procedures will
be strictly enforced.
i.  Access the business from the outside, taking note of any suspicious activities,
loiterers, disrupted windows, doors, landscaping, etc.
i.  Disarm alarm and lock door behind you. Lock yourself and staff inside while setting up
the operation for the day or until the security officer arrives.
iii.  Turn on all lights/electronics.
iv. Do avisual inspection of the entire premises for attempted or successful intrusions.
v.  Check the safe and make sure all product is secured and without disturbance.
vi.  Make sure all employees know their positions and duties for the day.

vi.  Closing procedure will be a reverse of opening paying very close attention to any
loitering, automobiles parked with people inside waiting.
vii.  Call 911 if suspicious activity is noticed.
ix.  Product will all be accounted for and secured in accordance with City Ordinance
5.50.110.

x.  Facility will be cleaned and organized for opening staff the next day.
xi.  Manager, supervisor, or security will set the alarm as everyone exits. No one will be
left behind in the facility to work alone.

3.1.3 Hours of Operation
As neither Perris City Ordinance 1330 or the license application mention limited hours of
operation, the hours of operation are yet to be determined by the dispensary owners and

managers.

3.1.4 Violence — Zero Tolerance

Violence toward anyone is NEVER tolerated and will result in immediate termination of
employment and possible civil and/or criminal charges if committed for any reason other than in
the event of an attack and self-defense is necessary.
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3.1.5 Sexual Harassment

Sexual harassment occurs when an employee makes continued, unwelcomed sexual advances,
requests for sexual favors, and other verbal or physical conduct of a sexual nature, to another
employee, against his or her wishes. Per the U.S. Equal Employment Opportunity Commission
(EEQC), sexual harassment occurs, “when submission to or rejection of this conduct explicitly or
implicitly affects an individual’s employment, unreasonably interferes with an individual’s work
performance or creates an intimidating, hostile or offensive work environment.” Sexual
Harassment is not tolerated and may result in termination of employment depending upon
review of complaint and validity of accusations.

3.1.6 Investigations
In addition to the City mandated LiveScan, pre-employment background investigations may be
conducted on all employees involved in management and/or tasked with handling money, prior
to employment with follow-up investigations every 18 months thereafter. The background
information to be verified and/or discovered wiil include:

- Social Security Verification (pre-hire)

- Criminal

- Civil

- Bankruptcies, Liens, Judgments, Notices of Default

- Driving Record if Involved in Transport

- Credit History

- Drugtest

4 SAFETY

4.1 INTOXICATION
Any employee of the businesses who appears to be intoxicated will be asked to leave the
premises immediately. This will include alcohol, drug and marijuana intoxication. This will be
counted as a shift missed and can be written up with a reprimand in their file. If an intoxicated
employee refuses to leave the property the authorities will be called and they may be arrested
for trespassing.

4.2 DRUGS
Drugs (non-cannabis) of any kind are not welcome in the workplace. Anyone caught using,
providing, sharing, or selling drugs will be terminated and could be subject to criminal or civil

prosecution.

4.3 THEFT
Any employee caught stealing will be terminated immediately, they will be banned from the
premises, and management will press charges against them.
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4.4 ROBBERY/ASSAULT

Employees will be instructed to never try and disarm or attack an assailant, to remain calm and
comply with all requests. Upon exit of the suspect they are to immediately call 911 and write
down all facts they remember regarding the assailant. They will be told to try and see which
direction the assailant fled and, if in a car, the color, type of car and license plate if possible. They
will be instructed to take note of the assailant’s height, eye color, hair color, skin color, visible
tattoos and piercings, clothes being worn and accomplices, and to write down all items taken
including cash and product. They should then immediately lock down the entire facility until law
enforcement arrives. Written statements by all witnesses including their names and addresses
should be taken for use by the authorities.

4.5 EMERGENCY PROCEDURE TRAINING

4.5.1 Fire
o (all 911 immediately if fire is uncontrollable.

e Use fire extinguisher to put out smaller fires.

e Evacuate the building immediately and allow the fire department full access to the facility.

e Have staff and witnesses fill out incident reports.

o Assist in clean up after fire has been extinguished properly. Management is to secure
product in the safe if available.

4.5.2 Earthquake/Tornado

o Allemployees find a safe spot during the event and exit store, if possible, in calm fashion.

e Manager on duty is to lock up doors and shut off gas line to business if accessible.

e Manager is to account for all employees and vendors after the event is over and facilitate
cleaning up the business if needed. No employee is to leave without contacting the
manager first and receiving authorization to do so.

o Manager is to call the owner and inform him of any damage. Owner is to contact
insurance company in the event of damage and facilitate the repairs.

4.5.3 Medical
Any type of serious life-threatening medical emergency such as seizure, asthma attack, epilepsy,

diabetic episodes, etc. is to be handled by medical professionals and 911 should be called
immediately. Only management will handle incidents involving bodily fluids. In such instances,
proper cleaning supplies and gloves will be utilized. If in abundance, use of professional cleaning
service may be deemed necessary. Business will have a stocked first-aid kit in case of minor
injuries at work. Employees will have access to this kit at all times.

4.5.4 Injury or Accident
Remain calm and assess the situation. Ask the person if they believe they need medical attention

(unless it is obvious) if so dial 911. If they state they do not need medical attention and they are
okay fill out an incident report and have them sign it. Basic first-aid procedures can be used on
employees in the event of a minor injury.
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5 SECURITY

5.1 SECURITY MECHANISMS

5.1.1 Electronic Surveillance (Cameras)

“Perris City Ordinance 1330, Sections 5.54.050(B)(6a) — Security cameras shall be
installed and maintained in good condition with at least 30 days of digitally recorded
documentation in a format approved by the Director or Police Department. The
cameras shall be in use 24 hours per day, 7 days per week. The areas to be covered
by the security cameras include, but are not limited to. the storage areas. all doors
and windows. and any other areas as determined by the Director or Police
Department.”

Security cameras shall be installed and maintained in good condition, and used in an on-going
manner with at least 720 concurrent hours of digitally recorded documentation in a format
approved by the Director or Police Department. The cameras shall be in use 24 hours per day, 7
days per week. The areas to be covered by the security cameras shall include, but are not limited
to, the public areas, storage areas, employee areas, all doors and windows, outside perimeter,
and any other areas as determined to be necessary by the Director or Police Department.

The following equipment will be utilized to provide electronic security surveillance of the
operation in and around the dispensary and exterior grounds. See detailed diagrams of the

systems later in this report.
1 PELCO Network Evideo Recorder, Supports up to 128 IP Camera Streams

2 High Definition 1080p resolution (Full HD) live display equivalent to Mega Pixel IP
System/Audio/ D1 Full Resolution Recording /FAST INTERNET REMOTE VIEW/
H.264CODEC/ Pentaplex / HDMI

1 Video Printer

2 1 TBSATAHard Drive

16 Low Light, HighDefinition1080presolution equivalent to 4Mega Pixel IP camera with
3.7mmMegapixellens, 3DDNR, SENS-UP, BLC, DC12V

4 1C Real-time 360 Degree, 6 Mega Pixel Dome Cameras

9 High Definition 1080p resolution equivalent to 4 Mega Pixel IP camera, Waterproof
Large Bullet IR with 2.8~12mmVF Megapixel lens, low light, 80 IR LED range up to 200
ft, 3DDNR,SENS-UP,BLC,DC12V.

40"LCD VGA Monitor with1680x1050
24"LCD VGA Monitor with1680x1050
Distributed Power Supply,12VDC, 16Ch, 30A, Max, Channel, Fuse-Free Design-

7Power Qutlet Surge Protector UPS Battery Backup to protect the system against
wiring faults, over voltage, Power failure and other catastrophic event occurrences.

RN NN

1 Miscellaneous, screws, signs, Repeaters, Adapters including fittings, stickers and
other parts (per Camera)
1 Cable RG-59/RG-6/CAT-5¢/CAT-6/RG-6 and power adapters
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1 Lock Box with keys and internal fan to Keep System Cool and last long Standard (BW-
20020"Wx20"Dx8"H)

5.1.2 Alarms
“Perris City Ordinance 1330, Sections 5.54.050(B)(6b) - The lease/business space site
shall be alarmed with a centrally-monitored fire and burglar alarm system. and
monitored by an alarm company properly licensed by the State of California
Department of Consumer Affairs Bureau of Security and Investigative Services in
accordance with Business & Professions Code section 7590 et seq. and whose agents
are properly licensed and registered under applicable law.”

An Intrusion Detection (Alarm) System will be installed in the facility as an immediate, electronic
notification to a 24-hour monitoring/dispatch and law enforcement agencies of an unauthorized
breach of security at the establishment. The system will be connected to the local telephone
network and have cellular capabilities if communication from the unit to monitoring/law
enforcement is lost. The following equipment will be utilized and diagram of placement is
included in the diagram section below. Again, the numbers below represent one half of the entire
building and will double at build-out.

1 Interior/Exterior Security Protection Brain w/ backup cellular capability

7 Interior Motion Detectors

12 Glass Break Sensors

2 Door Sensors

2 Keypad Alarm Controls

4 Hold-Up Alarms/Panic Buttons

1 24 Hr UL Certified Station Monitoring (Alarm Monitoring Center)

1 UPS Battery Backup

5.1.3 Access Control
“Perris City Ordinance 1330, Sections 5.54.050(B){6c) - Entrance to the dispensing

area and any storage areas shall be locked at all times. and under the control of
employees.”

Entrance to the dispensing or cultivation areas and any storage areas shall be locked always, and
under the control of medical marijuana facility staff.

Key Entry- Designated employees will be issued keys for specific locks, i.e. exterior doors to limit
access to management and key employees, and some operations areas so that access will be
available to non-product handling personnel.

Key Card Entry- Management and designated employees will be issued Key Cards to scan at the

key card readers located at specific interior doors. Only those with key cards will be allowed
access to use that door. Each door can be individually set to allow or deny specific individuals

daccess.

5.1.4 Lighting - The following City Ordinances will be fully complied with:
Interior - “Perris City Ordinance 1330, Sections 5.54.050(B){6d) - Interior Lighting.
The premises within which the medical marijuana dispensary is operated shall be

10
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equipped with and, at tall times during which is open to the public, shall remain
illuminated with overhead lighting fixtures of sufficient intensity to illuminate
every place to which members of the public or portions thereof are permitted
access with an illumination of not less than two foot-candles as measured at the
floor level.”

Exterior - “Perris City Ordinance 1330, Sections 5.54.050(B)(6e) - Exterior Lighting.
The exterior of the premises upon which the medical marijuana dispensary is
operated shall be equipped with and, at all times between sunset and sunrise,
shall remain illuminated with fixtures of sufficient intensity and number to
iluminate every portion of the property with an illumination level of not less than
one foot-candle as measured at the ground level, including, but not limited to,
landscdped areas, parking lots, driveways, walkways, entry areas, and refuse
storage areas.”

5.1.5 Windows - The following City Ordinance will be fully complied with:
“Perris City Ordinance 1330, Sections 5.54.050(B)(6f) - All windows on the building
that houses the dispensary shall be secured against entry from the outside.

5.1.6 Marijuana Storage - The following City Ordinance will be fully complied with:
“Perris City Ordinance 1330, Sections 5.54.050(B)(6g) - All marijuana present or kept
at the premises shall be securely stored against both unauthorized access as well as
theft.

5.1.7 Perimeter
The entire property is surrounded by a 6-foot-high chain link fence with 3-strand barbed wire
topper. There are rolling gates at the driveway entrances on the West and South sides of the

property.

5.1.8 Physical Security

A California licensed security company will be utilized to monitor the facility, employees and
patrons during the hours of operation. The physical premises will be secured using a security
guard, licensed by the California Department of Consumer Affairs, and shall be present at the
medical marijuana facility during all hours of operation. The officer shall always possess a valid
Security Guard Card and Firearms Permit, if the security guard is to be armed, issued by the
California Department of Consumer Affairs.

The following internal controls, policies and procedures will apply and be enforced.

Job Description — Security Officer Duties and Responsibilities (This list is not conclusive)

1. Maintain a professional appearance and dress appropriately always.

2. Security Issues
i.  Always remain calm in the face of confrontation and never overreact. Your

business is safety and security.
ii.  Ensure the facility is in legal compliance and all employees are abiding by the
requirements set forth in employment guidelines.
i. Nooneunder21

11
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ii. No smoking on premises
iii. No diversion or resale of medicine
iv. No loitering
v. All other applicable requirements
3. Conduct access control of vehicles and pedestrians to the designated facility or area, by
insuring a proper ingress and egress from the property.

i.  Access shall be controlled to limit entry to appropriately cleared and/or
authorized individuals.

ii.  Noperson can enter a secured area that does not possess a required State registry
card or facility access authorization {e.g. service contractors) that will be escorted
and observed by an authorized individual per State and County regulations.

iii.  Controls shall be established to detect, assess, deter, and (in certain cases)
prevent unauthorized access to limited areas.

iv.  Access control requirements will be layered as appropriate for the situation.

v. A personnel identification system (e.g. security badge system) will be used to
control access into designated limited areas with keypad access control systems
for safeguards and security.

vi.  Report all significant findings to the dispensary manager and note serious
incidents in the incident log.
vii.  In case of an EMERGENCY call 911 and alert the store manager.
viii.  Provide written reports immediately of any thefts or suspicions of theft.
ix.  Report all altercations and issues having to do with the facility to the facility
manager and note all finding in incident log.
Xx.  Robbery
i. Never try do disarm or attack and armed assailant.
ii. Comply with all requests of the individual, wait for them to leave and
immediately call 911. This goes for all staff members.
iii. Observe and Report
4. In the event any responsibilities are unclear, it is the Employee’s sole responsibility to
immediately notify the supervisor for clarification.

5. Responsibilities may be changed and/or modified by the Employer as needed.

6. Visitor control system

i.  Visitors will be checked before entering the facility for proper identification per
State and County regulations.

ii.  Trespassing signs, if applicable, shall be posted. Signs prohibiting trespassing shall
be posted around the perimeter and at each entrance to an area designated as
limited access.

iii.  Additional requirements are as follows:

i. Entrance inspections of personnel, vehicles, and hand-carried items shall
be conducted to deter and detect the unauthorized introduction of
prohibited articles.

ii. Exit inspections of personnel, vehicles, and hand-carried items shall be
conducted to deter and detect the unauthorized removal of facility
property.

12
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ii. Exits shall be alarmed or controlled always.

Employee control system

Badge / ID control which will be a check of the State issued registry cards and
proper employee identification access cards.

Entrance/exit inspections, as required, shall be made by designated personnel to
detect prohibited articles. Inspections of personnel, hand-carried items, shall
provide reasonable assurance that prohibited articles are not introduced or
removed from the facility without authorization.

Inspection procedures, requirements, and frequencies shall be developed based
on a graded approach and included in the security procedures.

Any dangerous weapon, other dangerous instruments or material likely to
produce substantial injury or damage is prohibited from designated areas.

i. The following privately owned articles are not permitted in a designated
limited area without prior authorization: Recording equipment (audio,
video, optical, or data), cellular telephone, radio frequency transmitting
equipment, computers and associated media, controlled substances (e.g.,
illegal drugs and associated paraphernalia, except prescription medicine)
and other items prohibited by law.

Patrol the designated perimeter area with the on duty static security officer, if applicable.
Physical barriers, such as fences, walls, and doors, shall be used to define the boundary
of the designated secured area. Barriers shall meet the following requirements, as well
as supplementary requirements:

Barriers shall direct the flow of personnel and vehicles through designated entry
control portals.

Barriers and entry control portals, supplemented by other systems such as patrols
or surveillance, shall be used to deter and detect introduction of prohibited
articles or removal of safeguards.

Barriers shall be used to deter and/or prevent penetration by motorized vehicles
where vehicular access could significantly enhance the likelihood of a successful
malevolent act.

Barriers shall be capable of controlling, impeding, or denying access to a secured
area.

Identify and report suspicious persons or objects which may cause a security concern to
the local law enforcement agency. Contain or remove suspicious persons that may cause
a security concern after proper assessment of trespass or detain for local law
enforcement.

Maintain security post records and logs, and preparation of incident reports to facilitate
any warranted investigation.

First responder trained officers for medical assistance in the event of an incident.

Maintain communication with facility management and other authorities.

Provide escort protection on transportation of product or currency with the designated
vehicle, mandatory lock box and routes provided by the designated supervisor.

13

CITY 000326




i. Grow facility to dispensary with two security officers within the designated
transport vehicle or with the security officers following in an unmarked secondary
vehicle.

ii.  Currency to financial institution with

iii.  two security officers within the designated transport vehicle or with the security
officers following in an unmarked secondary vehicle.

14 Provide preliminary security training to new employees of the facility:

i.  Rules and Procedures pertaining to — theft prevention, product transportation and
delivery, entry and exiting of the establishment and the mandatory requirements
of State issued registry cards and the facility identification cards.

ii.  Security Measures Protocol and Procedures for — security officer interaction,
situational awareness, surveillance techniques, delivery and transport of product
and theft or burglary.

iii. Emergency Procedures and Instructions to include — fire evacuation, active
shooter, first aid and CPR/AED.

15 Maintain relationship with local law enforcement through scheduled meetings.

16 Protect personnel, premises and property within the designated area in accordance with
the Use of Force Policy of (POST), Police Officer Standards and Training curriculum.

*

14
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6 DIAGRAMS
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6.2 EXTERIOR CAMERA LAYOUT
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6.3 INTERIOR CAMERA LAYOUT
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6.4 INTRUSION DETECTION SYSTEMS (IDS)
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Please contact Michael Julian at 951-677-3500 ext. 26 with inquiries, revision requests or to discuss any
required changes to the security layout or procedures.

7 ABOUT THE AUTHOR

Michael Julian, CPI PPS CSP

CEQ/President
National Business Investigations, Inc. & MPS Security Services

Michael trained under his father, a former law enforcement officer and the founder of National Business
Investigations, Ron Julian. National Business Investigations, Inc (NBI) founded in 1967, is a full-service
investigations firm focused on corporate, legal, business intelligence, theft, personal and criminal background
investigations, insurance and financial investigations and fraud.

Michael majored in Administration of Justice in college where he was inducted into the Phi Theta Kappa
International Scholastic Order of Academic Excellence. After growing up in the family business and assisting
his father in investigations during and after high school, he began working full time for NBl in 1990 specializing
in surveillance operations. Michael obtained his Private Investigators license in 1994 and continued his
education by completing the California Department of Justice reserve law enforcement academy. Michael
assumed leadership of the company when his father passed away suddenly in 1997.

Michael established and licensed MPS Security as a division of NBI in 2003 to provide additional protection
and security services not allowed under a private investigator license. MPS Security provides uniformed
physical and asset security for events, residential communities and commercial properties, access control,
security patrols, loss prevention, fraud detection and undercover operations as well as plain clothed risk
mitigation and management services for corporate, executive and asset protection, labor action strike
security, workplace violence mitigation, hostile termination, estate security and travel escorts.

Michael is licensed in multiple states as a Private Investigator and Security Professional and as a graduate of
the Executive Protection Institute and Executive Security international; Michael received the designation of
Personal Protection Specialist (PPS) and membership into an elite international fraternity of specialized
professionals known as the Nine Lives Associates. His security training includes defensive and evasive driving,
close protection, aviation security, protective surveillance and counter surveillance, and covert protection.
He frequently attends and teaches training courses in Executive and Asset Protection.

Michael conducts Threat, Risk and Vulnerability Assessment consulting for large and small privately held and
public companies, utilities districts and municipalities. He created, trademarked and frequently teaches an
Active Shooter Survival course entitled A.L.I.V.E. - Assess, Leave, Impede, Violence, Expose to large groups of
employees.

Some of NBI and MPS’ clients include:

Coca Cola Refreshments Inc., BP North America, Kaiser Permanente, Sutter Health, Northrop Grumman,
Fidelity Investments, UCI Medical Center, Warner Bros. Studios, Eastern Municipal Water District, Rancho
Water District, DreamWorks Entertainment, California Pacific Medical Centers, General Electric, Intuit,
Shaklee, Pacific Hospital Supply, Toys-R-Us, The Gates Foundation, University of California San Diego.
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Marijuana Dispensary License Application

Security Plan

Dynamic Meds
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SECURITY

Security-MPS.com

866-678-4408
PPO 14788
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PROPERTY OWNER/LANDLORD AUTHORIZATION FOR INSPECTION
AND RIGHT TO OPERATE A MEDICAL MARIJUANA BUSINESS

We, Laurie Barnes, as an individual, and Michael D. Lane as a member of Cherokee Funding
LLC are the owners/landlords/lessors of real property located at 4605 Wade Ave., Perris, Ca

92571-7494 in Riverside County, California. We both authorize the Medical Marijuana Business

A

entitled D ';Ma via L L M £ 1; S to operate a medical marijuana

business at the property, as that term is defined in state law and the Perris Municipal Code
Sections 5.54.010, et seq., for the specific use of Medical Marijuana Dispensary set forth in the
Medical Marijuana Dispensary Permit Application submitted to the City of Perris by Laurie
Barnes and Michael D. Lane as a member of Cherokee Funding, LLC. and allow the City of

Perris to enter the property for inspection of the property.

!
Executed this day of 2017, at f'),-a _4,2’;‘4 , California.
~
! Qﬁ%r&&, \\/Zcﬂaff,/u—— Lavrie Barnes o) 7
Laurie Barnes Dated

W?)M&DV% Michpe! D.Ltene 6-30-/7

Michael D. Lane Dated
Member of Cherokee Funding, LLC

SEE ATTACHED NOTARY:FORM
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(Seal)

OPTIONAL INFORMATION ENSTRUCTEONS
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e time of notarization,
— O Signaiure of the notary public musi raich the signaturs on file with the
Adcitional inforrration office of the couniy clerk,
0 The notery seal impression must bs olsar end pAotegraphically
reproducible. Impression must nat cover iexi ar linas, [f sea! impression
smudges, re-seal If a sufficient area parmits, othenvise complsie a
diftzrent jurat form.
o Additional information Is not required but could hslp
to ensure this jurai is 1ot misused or aitachad ic a
different document.
0 Indicete titls or type of attachad document, number of
pages and date. .
D Secursly aiiach this cocument to the signsd dozumeni with 2 staple,
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SO. CAL’S BEST INSURANCE SERVICES
5015 W. AVE L14 NO.4 QUARTZ HILL CA 93536
P.(661)943-777 F.(661)943-8877 LIC. OF82096

www.socalsbestinsurance.com

08/02/2017

From: Benjamin Landaverde email: Ben@ogcannabisinsurance.com

Re: Dynamic Meds, Inc
To whom it may concern:
Please accept this letter for the above referenced business.

So.Cal’s Best Insurance can provide the business with general liability insurance with limits up to $4,000,000

if needed as it relates to the operations and industry of Dynamic Meds, Inc. as soon as a license is issued to
the business by the City of Perris and can be made effective for one year.

Thank You,
Benjamin Landaverde
Benjamin Landaverde

Lic. # 0G80102

- -

cAnnNAasis cANNASIS

iNsuRANCcCE=.coM iNsSURAMNCE.CoM
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Delivering Revenue, 1340 Valley Vista Drive 909.861.4335
Insight and Efficiency | Suite 200 Fax 909.861.7726
To Local Government | Diamond Bar, CA91765 | 888.861.0220

COMPANIES

CITY OF PERRIS
MEDICAL CANNABIS BUSINESS PERMIT APPLICATION

BACKGROUND CHECK REVIEW
Applicant Name: Kevin Leyba
Business Name: Dynamic Meds — 4605 Wade Ave.
Reviewer Name: Elizabeth Eumurian — HdL Companies
Summary Report:
Record(s)
Indicators Found Comments
Criminal Conviction Yes Traffic and Other; see Additional Comments below
Professional License No
Bankruptcy No
Lien No
Property No
Eviction No
Global Watch List No
Pilot License No
Hunting/Weapons Permit No
Sexual Offender No
Corporate Affiliation No

Additional Comments:

The comprehensive background report for Kevin Leyba, dated 09/15/17, revealed a traffic violation,
several unspecified offenses, and a 2009 arrest for receiving known stolen property $400+. The arrest
for receiving known stolen property (case #SWF028057LEYBAKEVIN880402) was classified as a felony,
however it is possible the offense was later reduced to a misdemeanor and therefore would not be a
disqualifying factor. The Social Security number and Driver’s License number provided at the time of
application matched the information in the background report.

Recommendation:
HdL recommends the City request a final copy of case #SWF028057LEYBAKEVIN880402 to determine

whether the arrest or conviction was later reduced to a misdemeanor and is therefore not a disqualifier.
No other potential disqualifiers per State or Local law were found.

Comprehensive Background Report Disclaimer: Please note the Public Records and commercially available data sources used on reports have errors. Data is
sometimes entered poorly, processed incorrectly and is generally not free from defect. Therefare, this review should not be relied upon as definitively accurate on
its own merit and it is recommended that a secondary source be used which will incorporate a DOJ and FBI Live Scan report as part of the background process.

CITY 000364

www.hdlcompanies.com
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COMPANIES

Delivering Revenue, 1340 Valley Vista Drive
Insight and Efficiency | Suite 200
To Local Government Diamond Bar, CA 91765

CITY OF PERRIS
MEDICAL CANNABIS BUSINESS PERMIT APPLICATION

009.861.4335

Fax 909.861.7726
888.861.0220
www.hdlcompanies.com

BACKGROUND CHECK REVIEW

Applicant Name: Cynthia Valencia
Business Name: Dynamic Meds — 4605 Wade Ave.
Reviewer Name: Elizabeth Eumurian — HdL Companies
Summary Report:

Record(s)

Indicators Found Comments

Criminal Conviction Yes Traffic and Other; see Additional Comments below
Professional License No
Bankruptcy No
Lien No
Property No
Eviction No
Global Watch List No
Pilot License No
Hunting/Weapons Permit No
Sexual Offender No
Corporate Affiliation No

Additional Comments:

Although the comprehensive background report for Cynthia Valencia, dated 09/15/17, revealed a traffic
violation and subsequent failure to appear violation, there was no conviction that was a disqualifying
factor. The Social Security number provided at the time of application matched the information in the
background report. The Applicant provided a passport number in lieu of a Driver’s License number.
Although HdL compared the passport number to the photocopied passport provided in the Application
and confirmed it was a match, the background report found a CA Driver’s License #F2854593,

Recommendation:

Request a copy of CA Driver’s License #F2854593 to confirm identity. No disqualifying factors per State

or Local law.

Comprehensive Background Report Disclaimer; Please note the Public Records and commercially available data sources used on reports have errors. Data is
sometimes entered poorly, processed incorrectly and is generally not free from defect. Therefore, this review should not be relied upon as definitively accurate on
its own merit and it is recommended that a secondary source be used which will incorparate a DOJ and FBI Live Scan repart as part of the background process

CITY 000365
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Delivering Revenue, 1340 Valley Vista Drive
insight and Efficiency | Suite 200
To Local Government | Diamond Bar, CA 91765

CITY OF PERRIS
MEDICAL CANNABIS BUSINESS PERMIT APPLICATION

909.861.4335

Fax 909.861.7726
888.861.0220
www.hdlcompanies.com

BACKGROUND CHECK REVIEW
Applicant Name: Thomas Bills
Business Name: Dynamic Meds — 4605 Wade Ave.
Reviewer Name: Elizabeth Eumurian — HdL Companies
Summary Report:
Record(s)
Indicators Found Comments
Criminal Conviction Yes Traffic and Other; see Additional Comments below
Professional License No
Bankruptcy No
Lien No
Property No
Eviction No
Global Watch List No
Pilot License No
Hunting/Weapons Permit No
Sexual Offender No
Corporate Affiliation No

Additional Comments:

Thomas Bills self-reported a 2011 arrest for possession of marijuana for sale; selling, furnishing, etc.
marijuana/hash; and conspiracy to commit a crime. He indicated he was never charged or sentenced.
Although the comprehensive background report, dated 09/15/17, revealed a traffic violation, there was
no conviction that was a disqualifying factor. The Social Security number and Driver’s License number
provided at the time of application matched the information in the background report.

Recommendation:

No disqualifying factors per State or Local law.

Comprehensive Background Report Disclaimer: Please note the Public Records and commercially available data sources used on reports have errors. Data is
sometimes entered poorly, processed incorrectly and is generally not free from defect. Therefore, this review should not be relied upon as definitively accurate on
its own merit and it is recommended that a secondary source be used which will incorporate a DOJ and FBI Live Scan report as part of the background process.

CITY 000366



COMPANIES

Delivering Revenue, 1340 Valley Vista Drive 909.861.4335
Insight and Efficiency Suite 200 Fax 909.861.7726

To Local Government Diamond Bar, CA 91765 888.861.0220
www.hdlcompanies.com

CITY OF PERRIS
MEDICAL CANNABIS BUSINESS PERMIT APPLICATION

BACKGROUND CHECK REVIEW

Applicant Name: Alexandrea Contreras
Business Name: Dynamic Meds — 4605 Wade Ave.
Reviewer Name: Elizabeth Eumurian — HdL Companies
Summary Report:
Record(s)

Indicators Found Comments
Criminal Conviction No
Professional License No
Bankruptcy No
Lien No
Property No
Eviction No
Global Watch List No
Pilot License No
Hunting/Weapons Permit No
Sexual Offender Not indicated
Corporate Affiliation No

Additional Comments:

The comprehensive background report for Alexandrea Contreras, dated 09/15/17, revealed no
derogatory comments. The Social Security number and Driver’s License number provided at the time of
application matched the information in the background report.

Recommendation:

No disqualifying factors per State or Local law.

Comprehensive Background Report Disclaimer: Please note the Public Records and commercially available data sources used on reports have errors. Data is
sometimes entered poorly, processed incorrectly and is generally not free from defect. Therefore, this review should not be relied upon as definitively accurate on
its own merit and it is recommended that a secondary source be used which will incorporate a DOJ and FBI Live Scan report as part of the background process.

CITY 000367
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Delivering Revenue, 1340 Valley Vista Drive | 909.861.4335

13
pE < Insight and Efficiency | Suite 200 Fax 909.861.7726
To Local Government | Diamond Bar, CA 91765 | 888.861.0220
COMPANIES www.hdlcompanies.com
CITY OF PERRIS
MEDICAL CANNABIS BUSINESS PERMIT APPLICATION
BACKGROUND CHECK REVIEW
Applicant Name: Celine Coria
Business Name: Dynamic Meds — 4605 Wade Ave.
Reviewer Name: Elizabeth Eumurian — HdL Companies
Summary Report:
Record(s)
Indicators Found Comments
Criminal Conviction No
Professional License No
Bankruptcy No
Lien No
Property No
Eviction No
Global Watch List No
Pilot License No
Hunting/Weapons Permit No
Sexual Offender Not indicated
Corporate Affiliation No

Additional Comments:

The comprehensive background report for Celine Coria, dated 09/15/17, revealed no derogatory
comments. The Social Security number provided at the time of application matched the information in
the background report. The Driver’s License number provided at the time of application was unable to
be matched to the background report because the report did not return any Driver’s License
information, however HdL compared it to the photo ID provided in the application and confirmed it was

a match.

Recommendation:
No disqualifying factors per State or Local law.

Comprehensive Background Report Disclaimer: Please note the Public Records and commercially available data sources used on reports have errors. Data is
sometimes entered poorly, processed incarrectly and is generally not free from defect. Therefore, this review should net be relied upon as definitively accurate on
its own merit and it is recommended that a secondary source be used which will incorporate a DOJ and FBI Live Scan report as part of the background process.
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COMPANIES

Delivering Revenue, 1340 Valley Vista Drive
Insight and Efficiency | Suite 200
To Local Government Diamond Bar, CA 91765

CITY OF PERRIS
MEDICAL CANNABIS BUSINESS PERMIT APPLICATION

909.861.4335

Fax 909.861.7726
888.861.0220
www.hdlcompanies.com

BACKGROUND CHECK REVIEW
Applicant Name: Marlene Coria
Business Name: Dynamic Meds — 4605 Wade Ave.
Reviewer Name: Elizabeth Eumurian — HdL Companies
Summary Report:
Record(s)
Indicators Found Comments
Criminal Conviction Yes Traffic and Other; see Additional Comments below
Professional License No
Bankruptcy Yes 1998 — Chapter 7, Discharged
Lien No
Property No
Eviction No
Global Watch List No
Pilot License No
Hunting/Weapons Permit No
Sexual Offender No
Corporate Affiliation No

Additional Comments:

Although the comprehensive background report for Marlene Coria, dated 09/15/17, revealed multiple
traffic violations and unspecified violations, there were no convictions that were disqualifying factors.
The Social Security number and Driver’s License number provided at the time of application matched
the information in the background report.

Recommendation:

No disqualifying factors per State or Local law.

Comprehensive Background Report Disclaimer: Please note the Public Records and commercially available data sources used on reports have errors. Data is
sometimes entered poorly, processed incorrectly and is generally not free from defect. Therefore, this review should not be relied upon as definitively accurate on
its own merit and it is recommended that a secondary source be used which will incorporate a DOJ and FBI Live Scan repart as part of the background process.

CITY 000369












































































































































































































































































































