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How is the City Funded?

What are Your  Priorities?



04What are Our City’s Services?

Police Fire Public Works

Parks and Recreation Planning Housing Authority



04Major Initiatives
City Infrastructure & Capital Improvements
• Ongoing investments in streets and infrastructure funded by special revenue and 

development impact fees

Public Safety
• $35.4M+ allocated to Police and Fire Services (largest General Fund expense)
• New fire squad truck added to meet increased medical call demand

• New South Perris Fire Station $15Million.

Economic Development
• Focuses on downtown revitalization and business attraction and retention
• Key initiatives: Small business support, restaurant incentives, Downtown Skills Training Center, Perris Valley 

Chamber of Commerce, job creation, new commercial business attraction, Perris Theatre revitalization



04Major Initiatives

Parks & Community Services
• Parks Division manages all city parks, youth and senior programs, sports fields,               

trails, and facilities
• New Park Rangers program (2025) for safety, maintenance support, and patron 

engagement

• Senior Center Building Expansion/Renovation

Financial Management & Transparency
• Upgraded platform for real-time financial data and stronger internal controls

• OpenGov portal provides interactive public access to monthly financial information



04Calls for Service
The firefighters and paramedics serving Perris respond to 
approximately 9,000 calls for service per year. Costs of providing 
Sheriff’s and Fire Department services have gone up substantially in 
the last decade, and are expected to keep rising. But the City is not 
getting additional funding to keep up.

Fire calls up from 5,892 to 9,392 or 59%  since 2015
Firefighters up from19 to 33

Arrests up 1,002 to 1,752, or 75% since 2015
Police Officers up 45 to 51



04What is Our City’s Infrastructure?

Police Station Fire Station Streets & Roads

Parks City Facilities
Senior Center / Youth Center / 

Community Center



04Infrastructure Projects
Road and Traffic Improvements
• Traffic Signal Upgrades throughout the City.
• Ramona Expressway Pavement Rehab: $8 Million project to rehabilitate four miles 

of pavement on Ramona Expressway between Webster Avenue and Rider Street.
• Ethanac Bridge: A $26 Million project for a new bridge over San Jacinto River connecting 
       new residential community.
• Perris Blvd. Resurfacing Project  $8Million

Utility and drainage projects
• Master Drainage Plan along Ramona Expressway between Indian Avenue
       and West Basin - $25.M 
• Citywide Fiber Optic Expansion

Mobility and accessibility enhancements
• Perris Valley Railway Track Expansion: $8Million  
• ADA Sidewalk Improvements: The city uses funding, such as Community Development Block 

Grants, for projects like ADA improvements, including curb cuts and audible signals. 



04Infrastructure Needs
The City was founded in 1911 and much of its 
infrastructure dates to that period. The city’s current 
improvement program includes road improvements, 
sidewalk and curb construction, and projects to address street 
flooding.   

Recently, 25% of our local streets were rated by independent 
engineers as being below the City’s standards and that was before 
the rainstorms and flooding of the past few years. 



04What is Our City’s Budget?

The majority of the City’s expenditures are used 
for operations of city services. 

There are numerous separate funds within the whole City 
Budget, including Enterprise, Capital Improvement and other 
Special Funds, but core City services are paid for by the 
General Fund. The General Fund Budget for 2025-26 is 
$89,114,630.



04How is the City Funded?
Franchise Fees

5% Interest/Rent
4%

License, Permits & Fees
9%

Misc
2%

Other Taxes
22%

Property Tax
18%

Sales Tax
33%

Transfers In
7%

Sales Tax and Property Taxes 
comprise more than half of the 
General Fund. 



04How is the City Funded?
The General Fund is the main operating fund for the City and has the largest 
percentage of revenues.  Revenues received in the General Fund are not restricted for 
specific purposes and include property tax, sales tax, permitting and license fees, and 
others. Some key revenues:

Sales & Use Tax

• Major revenue loss due to CDTFA reallocation (redirected to County Pool and 
other cities)

• Revenues declined slightly in recent years. 

Property Tax

• Projected to remain constant through FY 2026-27

Cannabis Tax

• Current revenue declining to approx. $1.6M annually (fewer retail shops)



04How are Revenues Invested?

Total expenditures for the General Fund 
in 2025-26 total $89,114,630.

Public Safety comprises 
Approx 40% of General Fund 
Expenditures.

Admin
17%

Community Services
7%

Planning/Enigneering
16%

Parks/Animal Svcs
9%

Fire/Emergency Ops
13%

Police
27%

Public Works
10%

Transfers Out



04What has the City Done to Manage its Budget?
The City has been working to reduce costs and become more efficient. 
• Annual audits of financial statements
• City has received the Certificate of Achievement from the Government Finance 

Officers Association (GFOA) consistently over the past 20 years.
• Paid off Unfunded Liabilities in 2019, continuing to pay down annually. 
• $64 million in Reserve Funds.

To address the potential for a structural deficit in future years, the City will need to 
explore substantial changes that both further reduce costs as well as those that 
could bring additional revenue into the City. Without such measures, a structural 
deficit is likely to grow over the next several years, potentially impacting the City's 
ability to maintain services. 



04Fiscal Challenges
Generated?
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The cost of provisioning Public 
Safety services has increased 
dramatically in recent years, with 
Policing costs rising by 11% and fire 
protection costs have more than 
doubled.



04Fiscal Challenges

Changing Development Policies

The City has recently moved to discourage future development of industrial 

warehouses. This will have various impacts on both revenue and costs to the City, 

but without ongoing development impact fees, new revenues will be required at 

minimum to maintain existing infrastructure. 



Decreasing Revenues – Cannabis Sales Tax
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Increasing Costs to the City – Park Maintenance
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Increasing Costs to the City - Insurance
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04Potential Revenue Measure

The City is considering a 1 cent sales tax increase ballot measure, to preserve funding for services 

including:

•Maintaining 911 emergency medical, police/ crime prevention and fire response services

•Keeping public areas safe and clean

•Maintaining parks and recreation programs

•Addressing homelessness

•And other services and infrastructure maintained by the General Fund



04Key Fact

The City Only Keeps a Fraction of the 
Property and Sales Taxes it Collects



04Current Sales Tax Rate

Current Sales Tax Rate: 7.75%



04Potential Sales Tax Rate

Potential New Sales Tax Rate: 8.75%



04How Does Perris Compare to Neighboring Cities? 
Budget Generated?Perris is one of the lowest Sales Tax rate in Riverside County and one of the 

only cities in the region without its own dedicated sales tax funding.

City Sales Tax Percentage

Hemet 8.75%

Menifee 8.75%

Murrieta 8.75%

Moreno Valley 8.75%

Riverside 8.75%

Wildomar 8.75%

San Jacinto 8.75%

Perris 7.75%



04Exemptions
Certain Items are Exempt from Sales Tax:

• Most Groceries
• Prescriptions and Many Medical Supplies
• Rent
• Items Bought with CalFresh Assistance Benefits
• Services
• Utilities



04Impacts
• If approved by voters, it is estimated the tax would generate approximately $18 

million annually to support the City’s General Fund.

• Equal rates in neighboring cities, like Hemet, Murrieta, and Menifee.

• This would be locally-controlled general revenue, with all funds deposited into 
the City’s General Fund.

• All revenue would be kept local. By law it could not be taken by the State or 
transferred to another agency.

• City voters would have to approve the proposal via a June 2026 Ballot Measure.
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